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THE Delhi High Court on Tuesday asked the
administration of the Jawaharlal Nehru Univer-
sity to change the way it admits students under
quota, ordering that two petitioners before it be
admitted after calculating the eligibility criteria
differently.

Twwo students from the OBC category, Apurva
and Usham Rojio Singh, had approached the
High Court after they failed to secure admission
this academic year. Both argued they could not
get admission because of the way INU had de-
signed its admission procedure.

The court has asked the university toscrap the
cut-off marks as it is being defined at present.
JNU will have to prepare a separate OBC list
and fill the 27 per cent reserved seats with stu-
dents who pass the entrance test.

‘While the HC order will affect only the petition-
ers, students are planning to use it to renew their
agitation against the university’s model of admit-
ting OBCstudents. The All India Students’ Asso-
ciation will hold a march on campus on Wednes-
day, asking the administration for a re-look at the
way OBCstudents were admitted this year.

“A lot more students have been kept out by the
way JNU has admitted students this year. We
want the university to remedy that,” said Sucheta
De, INU secretary of the AISA.

Newsline had reported Monday that JNU had
succeeded in filling only 15.9 per cent of its 27
per cent OBC reservation quota this year.

Like last year, when the university succeeded in
filling only 14.2 per cent of the total 18 per cent
OBC reservation, the shortfall was caused not
because eligible candidates were not available.

JNU to negotiate with
SG on student polls

NEW DELHI: A general body meeting at the Jawahar-
lal Nehru University late on Monday resolved to nego-
tiate with the Solicitor General (SG) of India to allow
the university to conduct the students’ union elec-
tions. The resolution, supported by most student or-
ganisations, talks of obtaining maximum relaxations
{ill the case in the Supreme Court is settled. The task of
negotiating with the SG rests with the Joint Struggle
Committee of the University, which is fighting the case
on behalf of the students. "We have not got an ap-
pointment with the SG yet. The points we witl be de-
bating on have not been decided yet. Whatever we
do, we will do it without changing the fundamental
nature of the INUSU constitution,” said Sandeep
Singh, former INUSU president. A resolution was also

passed on holding elections to the Academic Council, *
Boasds of Studies and the Gender Sensitisation Com-

tittee Against Sexual Harassment. ENS
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Law colleges will need
BCI approval every year

MANEESH CHHIBBER
" NEWDELH!, SEPTEMBER?

PSET with the
falling standard of
legal educaticn in

the country as well as irregu-
larities in running of many
law colleges, the Bar Coun-
cil of India (BCD) is learnt to
have decided to put an end
to the prevailing system of
grant of permanent ap-
proval to law colleges, In-
stead, all the 850-odd law
institutes in the country
would now have to scek
fresh approval for running
tegal education courses on
an annual basis.

A decision to this effect
was taken on September 4
at a meeting of the BCI's

Supreme Court

A PMishra,
Under the Advocates

Act, a person must have

studied law in a BCI-ap-

Judge

of approval. This, sources  colleges, the committee

said, was done asthese insti-  came across instances of
tutes did not meet the persons who had a PhD in
mandatory standard forfac-  Hindi teaching economics.

ulty. As part of its decision to

“ We have decided to get strict with
institutes that don't have the necessary
faculty. We can't have simple law
graduates teaching law to prospective

law graduates

make the system of grant of
approval more transparent,
the BCI has also decided to
ask all law institutes — old
as well as new — to apply
for the same by filling a de-
tailed form on the website
of the BCI. The format of

proved institute in order
ta become eligible to prac-
tise law.

Sources told The Indian
Express that, in an unprece-
dented act, the committee
also turned down over half
of the 90-odd requests from
law colleges, including

the application includes up-
“We have decided to get ,l loading a 45-minute video
strict with institutes that! ofalecture at the applicant-
don’t have the necessary  institute, details of faculty,
faculty. We can’t have sim-  infrastructure, number of
ple law graduates teaching students, etc.
law to prospective law grad- “Once we finalise the for-
uates,” said a member of mat, we will fix a deadline
the committee., before which the law insti-

Legat Education Commit-

tee headed by

former

those who have recently
been established, for grant
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oogle o bring Web servicesto TV, forfre

Soon, G
REUTERS
BERLIN, SEFTEMBER7

GOOGLE Incwil launch fs ser-
vioe o bringthe Webto TV screens
in the US this autun and world-
wide nextyear, its chief exccutive
said, astextends rsreach fromthe
desktopto the vingroom,

CEQ Eri Schimidh said theser-
vice, which wil allow full Internet
browsing via the television, would
e frce, and Google would work
withavrictyof programme mak:
ersandelectronics manufacturers
10 bring ttoconsamers.

“We will work with content
providers, but it i very unfikely
thatwe will et nto actual content

production,” Schidt told jour-
nalists after a keynote speesh 1o
the IFA consumer clectronics
trade farin Berlin, Sony said st
week it had agreed to have
Google TV on it tekevision sets,
and Samsuung has said it wes loole
ingintowsing the servies.

The annowncernent comes ess
than aweek after rival Applz un-
veled islatest Apple TV product
and willintensifya batde for con-
sumers'attentionand potentially
forthe $180 bilfion gobal TV ad-
vertisingmarket,

Schemicalsosaid Googlewould
announce partnerships later this
yearwithmakersoftablet comput-
ers that would use Google's

Chrome operating system, dug o
be Jaunched soon, rathet than its
Androfd phone softwate, which
s been used for mobile devices
untilnow.

"The Mountain View, Calfornia-
based company plans to make
Chrome, which competes with Mie
crosoffs Internet Explorer and
Moxilla’s Firefox, the centre of an
operatngsysiemthat wouldofer
altemativeto Microsoft Windows,

The world's No.l search enghe
is g fornewsevenue opportu-
niiesas growthinitscore Internet
businessslows and asnewteghmolo-
gessuchassmartphongs and sociel
networking servocs transfom the
wayoonsumersaccessthe Web,

It is learnt that while go-
ing through the documents
and record submitted by the

Schmidt declined to comment
on Google'splans for asoeial nek-
work of its own, and while he said
there were plans toexpand ins-
sic, hewould notelaborate,

Reuters reported lastweek that
Google was intalks with music -
bels for a music download store
andadigitalsonglocker.

Asked zbout crticim over
Google'sStreet Viewin Germany,
Schmidt said he had anticipated it
and that he had talls with some
membersof the German govers-
mentduringhisstay in Bectn,

“What's umusual is that we've
givennyou (the Germens) he posse
bility to opt out before {the
[aunch); we have never done that

anywhere else.” Google’s Sreet

Viewcasarewel known foreriss

erossing the globe and taking
panoramic pictures of the ciy
streets, which the company dis-
pleysinitsonline Maps product.
Criics sy the tool invites abuse,

They argue thives can searchfor "
targets,securty firms could use

the dataforsales pitches, jobseek:
ers might ind their homes serti

nised by employers, and banks  §

could inspect the homes of loan
applicants. Google raninto trou-
e in Germany in May after av-
thorites found out that Street

tutes would have to apply. It
will be a very detailed for-
mat,” said the member.

Viewvehicleswere colltingpri- - journalists lsten to Google
vate data sent over uncnerypted - CEQ Eric Schmidt at Berlin,

Wikinetworks,

REUTERS
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IBM reposes faith in
‘centre of competence’

Taps experts from other industries for its Business Analytics division

Swetha Kannan

Bangalore, Sept. 7
A new kind of workforce is
emerging in the IT industry
which is opening its arms to
eminence and experience
from other industries, says
IT major IBM, which has set
up a ‘centre of competence’
for its business intelligence
division.

The centre brings together

a disparate population — of
bankers, insurers, people
from the retail and pharma-
ceuticals industries, char-
tered accpuntants, Ph,Ds,
and mathematicians — to
work on business analytics,
which the company believes
is the next big wave after
ERP (enterprise resource
planning).

The centre of competence
(CoC) in Bangalore has been
inoperation for almost a year
now and consists of experi-
enced professionals (10-12
years experience) from vari-
ous fields. While IBM trains
them on the technology part,

el

Mr Simon Thomas

what they bring to the table
are tremendous learning as-
sets, says Mr Simon Thomas,
Business Analytics Optimisa-
tion, Service Line and CoC
Leader, Global Delivery,
IBM.

The company is betting big
on these professionals’ in-
dustry knowledge to help
network better with clients
in the respective fields. For
instance, a banker can relate
to a banker better than a
pure-play IT professional,
says Mr Thomas. “He can

talk apples to apples when
talking to another banker. It
is important to put the right
person for the right job.”

“Today, the IT industry is
ne longer about develop-
ment, utilisation and how
cheap or how fast things can
be done. It’s no longer de-
fined by roles such as ‘project
managers' or ‘group leaders’
and how many people they
lead. A new type K work-
force is emerging # the in-
dustry — senior, experts and
academicians from various
sectors. These people are
measured on eminence. We
are hoping they will inspire
our other people to get
there,” says Mr Thomas.

The professionals in the
centre of excellence are en-
couraged to fly to all growth
markets that 1IBM is focused
on (Asean, Latin America,
Africa) and meet with CEOs
and business leaders, submit
research papers and estab-
lish themselves as industry
experts. The CoC's success
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has prompted IBM to repli-
cate this model across its
other service areas such as
SAP and Oracle, says Mr
Thomas.

BIZINTELLIGENCE ASSETS
In a service line such as ana-
lytics, which deals with vari-
ous sectors, industry-specific
knewledge is a big plus (In-
cidentally, KPO firm Gen-
pact also runs a centre of
excellence). Business analyt-
ics involves analysing tonnes
of data collated from various
sources to arrive at useful in-
sights which help companies
make intelligent business de-
cisions. “IBM has been beef-
ing up its  business
intelligence assets with the
acquisitions of Cognos and
Datastage to create a consoli-
dated division and business
line focussed on business
analytics, While the last 15
years was about. ERP, the
next 15 years are going to be
about business analytics,”
says Mr Thomas.

Wipro niay pass higher US
visa cost on to clients

Press Trust of India
New Delhi, Sept 7
Software exporter Wipro on
Tuesday said it may increase
the billing rates of clients to
mitigate the extra cest arising
due to the hike in visa fee by
the US government.

“We wil! speak to our cus-
tomers and seek price adjust-
ments for the extra cost..we
will work with them to see

" how to mitigate it (cost due to

increased visa fee),” Wipro
CFQ, Mr. Suresh Senapaty,
told reporters at the sidelines
of a CIL event.

Mr Senapaty added that the
US Border Security Bill,
which led. to a hike in visa
fees, will have a moderate im-
pact in the current fiscal on

the IT firm. However, he"

warned that “next year there

'will ‘be impact” Notwith-

standing the increased cost,

he said that Wipro will con-
tinue to invest in the US.

“Our medium and long-
term plan is to have more and
more local hiring. 8o at some
stage we should be able to
mitigate the high visa cost,”
he said.

The Indian IT industry had
slammed the US govern-
ment’s proposal to sharply in-
crease visa fee to raise funds
for its border security needs.

The Border Security Bill, in-
creased the Visa fee to be
about $4,500 a visa from
$2,500 currently.

The Bill aims to raise about
$600 million by increasing
fee for H-1B and L-1 visas.

Earlier, IT industry body
Nasscom had projected that
the impact of the Border Se-
curity Bill on Indian IT firms
could be as high as $200-250
million a year.
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NEW MODEL

Mobile network as banking channel

Telecom-driven banking models are relatively more useful in financial inclusion

SPKetkar

ADIO station, televi-
sion or mi

users (average 2,000 per tower)
falling within its range. This is
very similar to a bank branch or
an ATM i s i

towers were the only
infrastructure land-
marks in many Indi-
ancitiestillthemid-90s, andshop-
keepers played a peripheral role

alocality In contrast, telecom re-
tailers are consumer-facing
flanks of telcos’ sales infra-
structure. They play a vital
role for telcos—very much

in telecom, by lending their like the agents/BCs (busi-
phones for public use. That is  nesscorrespondents)doin

dly ituati Vireless ~ bankis
hasbroughtaboutatelecomrevo;  tribution reach. Besides
lution and thing: f

over thepast15years.

There have been at least two,
‘highly visible changes. First; tel-
cos have redefined the urban and
rural skylines across the country,
Taising towers for their network
infrastructure. Nearly 350,000
telecom towers have taken up
strategic positions in the cities,

townsand tr

com and banking, simi-
larities are seen in their
industry structure, like
the Jow-margin-high-vol-
ume nature of their con-
sumer business and Know
YourCustomernormsof re-
spective regulators. But the
overall ‘consumer reach’ of
the ‘has been vastl;

and highways. And another
2,00,000would be added by 2015, to
‘meet the demand of 850 million-

vastlydifferent. .
Despite the existence of all

typesof banks—PSU(27), private

(150ldand ign(31)-

yecond,
telcos haveroped inalarge partof

—for several years, the scheduled

untry

banks could create

butnottoformal banking.

; ershareholding; (c)caponforeign
K LIty Of 1o

graphical expansion of banking
to achieve inclusive growth, RBI
‘hasbrought out, in August 2010,a
discussion paperon the “Entry of

. B Current Account

“@ Mini Statement ININDIA, 600 MILLION

PREPAID USERS
,® Batance Enquiry SPEND AN AVERAGE
W Tcansier OF Rs 6,000 CRORE A
® Tep Up Plone “MONTH, WITH ARPU
PR TITINS OF Rs 100. AMAJOR
iy ‘\‘»‘f k2 PART OF THOSE
o : TALK-TIME
RECHARGES ARE

DELIVERED VIA

‘MOBILE-TO-MOBILE
MESSAGING'. THUS,
THE TELECOM SECTOR

ALREADY HANDLES A -
FAIRLY LARGE VOLUME OF
MONEY-TRANSFER
TRANSACTIONS

dustrial houses and NBFCs; and
(@) business model. It then re-
views international and Indian
practicesontheseaspectsanddis-
cusses possible approaches.
Muchof thediscussion, however,
revolves around the ‘regulatory
aspects’ and the paper does not
evaluate the idea of ‘Telcos as
banks for reaching the un-
banked.’
Though RBI:

sa) and South Africa (MTN and
Wizzit) have deployed such tel-
com-driven banking models and
found them useful for expanding
financialinclusion.

Even in India, 600 million pre-
paid users collectively spend an
average Rs 6,000 crore a month
(the average revenue per user is
Rs100.)Amajorpartof thosetalk-
time recharges are delivered via
‘mobile-to-mobile  messaging'
along the chain of telco-distribu-

erating guidelines for mobile
‘Danking in October 2008 and re-
laxed those in December 2003—to
facilitate payment and money
transfer up to Rs

Thus, the
telecom sector already handlesa
fairly large volume of money-
transfer transactions. Further,
against the dominance of high-

50,000 per day—m-banking/pay-
ments have not really picked up.
™ A

-payments
through banking channels, the
telecom sector has been efficient-
Iy b

g
lines offer ‘mobiles’ as an addi-
tional channel for consumers al-
ready covered by banking, and it
does not really help in reaching
theun-banked. Torealise the full
potential of mobiles in banking,

QOver a million retailers have
joined thetelecomsalesnetwork.

Technically, a telecom tower
services up to a few thousand

onlyan metwork of
83614 service points (64,608
branches and 19,006 *offsite
/ATMs), by March 2009. On thecon-

in a little over 15
years. Thishasled toasituationof
avastsegmentof thepopulation-  (2) mintmum capital require-
‘specially in rural/remoteareas- ments and promoter contribu-

an of ‘new banks in the private sector”.
about Rs 2 crore, teleos have The paperlistsf civemainssues:
been far more aggressive with

their network expansion and

trar requir

has to enable what is
termed as ‘transformational
banking' and allow m-transac-
tions without the necessity of
owning a bank account. Coun-
tries like the Philippines (Smart

have reached man; -gaining access tomobile phones  tion; andoth-

y Cash), Kenya (M-Pe-

Rs 10 through an array of retail-
ers, even in remote locations.
Therefore, as part of the attempt
to improvefinancial inclusion by
bringing in new banks, it would
‘beworthwhile tolicensea few tel-
cosandstart ‘banking on the tele-
com Infrastructure’.

Theauthorisanalumnusof IIM-
Band ischairman, CMAI Focus
Group on Mobile Commerce.
Thesearehispersonalviews
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COLLABORATIVE SYSTEMS

Urban infrastructure
and security platform

Developing an inter-connected and secure mechanism calls
for aholistic and responsive networking approach

Suprabhat Chatterjee

THE world around us is undergoinga

major transition. Over the next five

years, some 500 million people willbe
added to the world’s cities. And by 2050, at
least100new citieswill be inhabited by more
than a million residents. With such a stag-
geringshiftfromruraltourban areas,devel-
oping the infrastructure of these new cities
will need to be significant. Previous cen-
turies saw industrial infrastructure suchas
rail,road and telephonelinespavingtheway
for new cities. This century is about urbani-
sation based on information and using the
network as its platform. -

Today, urban infrastructure—including
homes, offices, cars, public transport, hos-
pitals, schools, energy and appliances—is
fast getting connected to the Internet. How-
ever, for any city or community to grow,
thriveand attract human and financial cap-
ital, it first needs to be secure. Increasingly,
governments the world over are realising
that in order to effectively protect people
and property, they need physical security
and safety programmes designed toaddress
not only the traditional crime and work-
place violence butalsotoprotectalargepop-
ulation from sophisticated terroristattacks
and natural disasters.

Tothisend, governments are investing in
wireless technologies, mobile hardwareand
network applications to make fundamentat
improvements in infrastructure to ensure
public safety and deliver services and to
transform the way they respond to citizen
needs and expectations. Gne major change
has been switching to an IP network as an
open platform to build a more collaborative
and integrated physical security system.

For example, law enforcement can moni-
tor street activity from their station on out-
dooy cameras. While monitoring the live
fedll, if a watch commander back at the sta-
tion notices a suspicious person, he can
zoom inusing a videosurveillance manager
system. Suppose he then witnesses a drug
transfer; hecanconfidentlyalertthenearest
officer. Such network access also helps the
commander know the right number of re-
sources to deploy, thereby avoiding sending
sixofficerswhenone wouldsuffice. Alterna-
tively, police canviewreal-timevideoandac-
cess maps, mug shots and law enforcement
databases from their vehicles or PDAs, in-
creasing situational awareness.

Using the IP network as a platform can
give first responders significant value
through rapid access to relevant informa-
tion and interoperability between other IP-
centric systems. This allows intelligent de-
cisions tobe made morequickly Anobvious
reason for users to adopt an IP-based ap-
proach tosafety and security is that they do
notneedtopurchaseallthenewequipment,
Instead, users can mix and match any open
standards-based equipment. IP-based video
surveillance systems work with old and
new analog and network cameras from any
vefidor. Users must note, though, that net-
work security is also crucial, with stronger
internal security policies and applications

TECHNOLOGY, ESPECIALLY
THENETWORK
INFRASTRUCTURE, WILL
PLAY A SIGNIFICANT ROLE
IN BUILDING NEW URBAN
CENTRES, MANAGING
EXISTING CITIES, TOWNS
AND RURAL COMMUNITIES
AND DELIVERING TARGETED
SERVICES TO CITIZENS

that enforce them. Proper emphasis on net-
work security can prevent cyber attacks
from damaging systems.

Hence, using the network as an open,
scalable platform for integrating security
allows governments and local administra-
tions greater operational flexibility, protec-
tion capabilities, lower cost of ownership
andreducedrisk. Butthekey istodevelopa
holistic, responsive networking approach
that connects citizens and businesses with
their community and their government.
Theaim is toprovide governments and con-
stituents with the tools, environment and
autonomy required to succeed.

Going forward, information, communi-
cation and collaboration have the power to
empower usandenhanceourability tomake
use of resources when and where they are
needed most. Using technology, especially
the network infrastructure, will no doubt
playasignificant role inbuilding new urban
centres,managingexistingcities, townsand
rural communities and delivering services
to citizens. In the end, it will be technology
that will enable citizens, city officials and
private institutions to share information
and collaborate to create future citles that
have scalable and sustainable public infra.
structure thatfuels growth withoutcompro-
misingtheenvironment.

Thewriter is vice-president infrastructure
. and physical safety, Cisco- India and Saare
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IT’s still abad scene in
the US job market

i

Sep 7: For years the technolo-
gysectorhasbeenconsidered
the mostdynamic, promising
and globally envied industry
in the United States. It es-
caped therecessionrelatively
unscathed, and profits this
yearhavebeensoaring Butas
the nation struggles to put
_people back to work, even
hightech companies have
beenslowtohire,asignof just
how difficult it will be to ad-
dress persistently high job-
lessness. While the labor re-
- port released last week
showing August figures pro-
videdmildly positivenewson
private-sector hiring, the un-
employment rate was9.6%.
The disappointing hiring
trend raises questions about
whetherthetechindustrycan
helppowerarecovery andsus-
tain American job growth in
the next decade and beyond.
Its tentativeness has prompt-
ed economists to ask “If high
techisn't hiring, who will?”

TECHITLIKETHIS

& Job growth in fields like
computer systems design
and Internet publishing
has been slow in the last
year

w Employment in areas like
data processing and

- software publishing has
actually faflen «

& Additionally, computer
scientists, systems
analysts and computer
programmers all had

. unemployment rates of

. around 6% in the second
quarter of this year

. | mThechief hurdles to more
. robust technology hiring

| appear to be increasing

| automation and the

" addition of highly skilled
labour overseas

18M Building in Hawail, US

“Weare talking about peo-
ple with very particular, ad-
vanced skills out there who
areat thispointjust notneed-
ed anymore,” says Bart van
Ark, chief economist at the
Conference Board, a busi-
ness and economic research

_organisation. “Even in this

sector, there is tremendous
insecurity” Government la-
bor reports released this
year, including the most re-
centone, presentatableauof
shrinking opportunities in
high-skill fields.

Job growth in fields like
computer systems design
and Internet publishing has
beenslowinthelastyear. Em-
ployment in areas like data
processing and software pub-
lishing has actually fallen.
Additionally, computer sci-
entists, systems analysts and
computer programmers all
had unemployment rates of

around 6% in the second

quartercof this year.

While that might sound
likeablessingcompared with
the rampant joblessness in
manufacturing, it is stilt sig-
nificantlyhigherthantheun-
employment rates in other
white-collar professions.

The chief hurdles to more
robust technology hiring ap-
pear tobeincreasing automa-
tion and the addition of high-
1y skilled labor overseas. The
result is a mismatch of skill
levels here at home: not
enough workers with the cut-
ting-edge skills coveted by
tech firms, and too many peo-
ple with abilities that can be
duplicated offshore at lower
cost. That's a familiar sitna-
tion tomany out-of- work soft-
ware engineers, whose skills
start depreciating almost as
soonas they are laid off, given
thedynamismof the industry

VST I

BLOOMBERG PHOTO

“I'm sending out lots and
lots and lots of applications,
to everywhere within a 50-
mileradius,” says Rosamaria
Carbonell Mann, 49, a soft-
ware engineer who was ter-
minated in June when her
employer closed its branch in
Corvallis, Ore, and sent the
worktoChina.

Corvallis was once a
hotbed for tech start-ups. But
Mann said that with layoffs
fromothertech companiesin
the area, including Hewlett-
Packard, the city now has a
glutof peoplelike herself:un-
employed engineers with
multipledegrees, “l apply for
everything 1 can find, but
there are just not that many
jobsoutthere,” shesaid.

Nevertheless, many high-
tech firms large and small
say they are struggling fo
find highly skilled engineer-
ingtalentintheUS.  NYT
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More transparency: Though all educational institutiol

P3

- ;
ns are required to have their accounts audited, there is

i

scope for manipulation of numbers due to the absence of a standard format.

EDUCATION GUIDELINES

Private institutes to
make accounts public

Institutes to declare
details through ads,
websites; HRD ministry,
lcai preparing auditing,
accounting norms

By PrasHANT K. NaNDa &
SANGEETA SINGH
NEW DELHI

rivate higher education-

al institutions will have

to disciose their income
and expenditure in a standard
format and make them public
in line with corporate-style ac-
counting and auditing norms
being readied by the human
resource development (HRD)
ministry and the Institute of
Chartered Accountants of In-
dia (Icai).

The guidelines are aimed at
promoting openness and ac-
countability in educational in-
stitutions, officials say.

“The effort is to have trans-
parency in the income and ex-
penditure of higher education-
al institutes. Things like from
which heads they are earning
and under which head they are
spending,” said a senior minis-
try official who did not want to
be named.

“Parents, students and soci-
ety should know clearly about
all these things,” the official
added.

Though all educational in-
stitutions need to have their
accounts audited, there is
scope for manipulation of
numbers because of the ab-
sence of a standard format, of-
ficials say. The numbers are
also not required to be made
public.

The ministry official said the
new guidelines would make it
mandatory for private sector
institutions to make their ac-
counts public.

“Like private sector publicly
listed companies, they have to
put their statements in the
public domain,” the official
said.

Ministry officials say there
are concerns that many private
institutions engage in mal-
practices to fleece students.

“They may declare the
course fee openly, yet several
other expenditures Jike hostel,
library (fees) become hidden
ways to charge more,” said a
second ministry official. “As
higher education in private
sector flourishes, hidden
charges becomes a headache
for millions of students.”

Prashant Bhalla, vice-presi-
deunt of the private sector Man-
av Rachna International Uni-
versity in Faridabad, Haryana,
said a broad accounting pa-
rameter could be ideal. “We
can put the accounts in public
through newspapers, but we
(the private sector) should not
be painted as a group only in-
dulging in wrong practices.”

All state-funded higher edu-
cational institutes send their
accounts to the government
and are audited by the Comp-
troller and Auditor General of
India (CAG) before being ta-
bled in Parliament.

Non-government education-
al institutes will have the liber-
ty to name their own auditor.
“Since they don't get grants,
their accounts will not go to
Parliament,” added the second
official.

According to official statis-
tics, India has 504 universities,
22,000 colleges and several
thousand technical education
institutions.

Of the toral number of high-
er educational institutes, at
least 60% are controlled by the
private sector.

At least 13 million students
are pursuing higher education

across India.

The move to enforce a uni-
form accounting system for
private sector institutions is
positive, said Shobha Mishra,
head of the education wing at
industry lobby Federation of
Indian Chambers of Com-
merce and Industry, or Ficci.

“With increasing private
participation in the higher ed-
ucation sector, attempts to
bring transparency is not a bad
idea,” Mishra said. “I believe
there should not be any dis-
tinction between public and
privaie sector in education on
this subject.”

To boost education, the gov-
ernment is increasing its bud-
getary allocation. In the
2010-11 Budget, India eat-
marked 42,036 crore for edu-
cation, an increase of around
15% from the previous fiscal.
Higher education was allocat-
ed X11,000 crore, around 7%
more than in 2009-10.

The HRD officials also said
the 14 proposed innovation
universities, which will have
private sector participation
and enjoy greater autonomy,
will also need to adopt the new
accounting standards and
make public their income and
expenditure through newspa-
per advertisements and web-
site postings.

The chartered accountants’
forum has agreed to prepare
the common accounting for-
mat on a no-profit, no-loss ba-
sis.

Amarjit Chopra, president of
Icai, confirmed that the insti-
tute was working on auditing
standards for higher educa-
tional institutions.

“By the end of October, the
institute will come up with
such standards. A committee is
being formed for it within the
institute,” Chopra said.

prashant.n@livemint.com
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Cautious note: Wipro chief financial officer and executive director Suresh
Senapaty (left) and Infosys chief financial officer V. Balakrishnan.

ROAD AHEAD

IT firms uncertain
about US business

By SURABHI AGARWAL
surabhi.a@livemint.com

NEW DELHI

Despite the robust growth
reported by the large in-
formation technology (IT)
companies over the last few
quarters, uncertainty petsists
about spending by clients over
the coming year in the key US
market as economic data from
the country isn’t positive.

India earned nearly two-
thirds of its software and back-
office exports of $49.7 billion
(%232,000 crore) in fiscal 2010
from the US. This year, the in-
dustry expects to grow 15-18%
on increased business flow
from customers.

V. Balakrishnan, chief finan-
cial officer of India’s second
largest software firm Infosys
Technologles Ltd, said there
are worries about a double-dip
recession. “Though clients are
still spending money and there
has been no cancelling of pro-
jects, we are watching the situ-
ation carefully,” he said.

An IT analyst with a Mum-
bai-based brokerage, who did
not want to be identified, said:
“Our worry is whether the cur-
rent demand momentum can
be sustained or not as the US
macro-economic data hasn’t
been that great.”

He added that some clarity
should emerge by December,
when most US companies fi-
nalize spending plans.

Another analyst from a bro-
kerage firm, who also request-
ed anonymity, said that de-
spite the rally in the bench-
mark Sensex index, the IT in-
dex has been more or less
stable for some time now as
everyone is waiting for clarity.

“We don't know how the
next year will pan out as IT
firms' clients will also go by
the same macro-economic

data to decide their IT budgets
for next year,” he said.

The BSE IT index, which
moved up by 55 points or
0.99% on Tuesday, has been al-
most flat for the last one
month, with a 0.37% decline
from the level on 6 August.

Suresh Senapaty, chief fi-
nancia! officer and executive
director of the country’s third
largest software firm, Wipro
Ltd, acknowledged concerns
over next year’s IT budgets.

However, he said that even if
there was a double-dip reces-
sion, it was unlikely there will
be a knee-jerk reaction to
spending on IT.

“Companies are a lot more
prepared this time around that
even if a double-dip recession
happens, there will not be a
panic situation and decision
making will not come to a
complete halt like last time,”
said Senapaty, referring to the
slump of two years ago.

HCL Technologies Ltd said IT
spending may not drop.

“According to a recent sur-
vey by a leading investment
bank, while overall IT budgets
have dropped from 2.8% in the
first quarter of the FY 2010, US
CIOs (chief information offic-
ers) still expect budgets to
grow by at least 1.9%,” said
Shami Khorana, president of
HCL Americas.

The US market contributed
$1.6 billion (7616 crore) of
HCL's revenue in FY 2010, or
59% of the total.

Spending in the US is largely
driven by the financial services
sector, which is seeing a lot of
work around mergers and ac-
quisitions integration and risk
management. However, ana-
lysts say that such projects will
be completed in the next cou-
ple of quarters and discretion-
ary spending has to return to
make up for the demand loss.
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Indian companies
say Japan’s I'T
market is opening up

BY SURABHI AGARWAL
Surabhi.a@livemint.com
NEW DELHI

he country’s top informa-

tion technology (IT) firms
are in various stages of negoti-
ations for new contracts with
companies in Japan—a market
that’s mostly stayed away from
outsourcing or offshoring work
to India.

Indian IT firms get most of
their revenue from the US and
Europe but have been forced
to look outside as the two
economies show continuing
signs of instability.

Executives at Indian IT firms
say they are increasingly hear-
ing conversations on outsoure-
ing from Japan due to factors
such as the country’s ageing
population and worsening
economic situation.

None of the IT firms Mint
spoke with agreed to disclose
the names of the Japanese
firms they are negotiating con-
tracts with, but said many of
the talks are with electronics
firms for engineering and en-
terprise IT deals.

“We are seeing a change in
mindset in Japan,” said V.
Balakrishnan, chief financial
officer at Infosys Technologles
Ltd, India’s second largest
software exporter.

Infosys has 400-500 employ-
ees in Japan and is hiring more

locals there, keeping in mind
cultural and language-related
challenges. Currently, the firm
earns only 1-1.5% of its reve-
nue from Japan. “We expect Ja-
pan to become one of our key
markets in the future,” he said.

Balakrishnan did not specify
how many people Infosys will
add in Japan or how much of
an increase his firm sees in
revenue from that country.

Japan's IT services market is
the second largest in the world
after the US and is werth $108
billion (%5.04 trillion), accord-
ing to estimates by lobby
group National Association of
Software and Services Compa-
nies (Nasscom).

But the country, whose com-
panies believed in keeping
their IT operations in-house,
contributes less than 2% to In-
dian outsourcing industry's
overall revenue of $1-1.5 bil-
lion.

Suresh C. Senapaty, chief fi-
nance officer and executive di-
rector of Wipro Ltd, India’s
third biggest IT firm, agrees
with Balakrishnan that Japa-
nese firms are opening up to
outsourcing work to India.

“IT and BPO companies
have been trying to penetrate
that market for a long time
now but we are seeing some
positive traction which is a
promising trend,” he said.

Wipro earns around 3% of its

Lucrative deal: Top companies sucl

h as Infosys, V

ipro an,

negotiation with several Japanese firms for new contracts.

revenue from Japan.

Virender Aggarwal, execu-
tive vice-president for Asia Pa-
cific, Middle East and Africa at
HCL Technologies Ltd, said
that in addition te enterprise
and engineering services, Jap-
anese firms are also opening
up to India on work related to
intellectual property. “Cur-
rently, the country contributes
less than 2% of the global reve-
nue for HCL Technologies, but
it is one of the fastest for HCL
in APAC,” he said.

According to outsourcing
consultancy  firm  Everest
Group, globally IT firms have
won 41 large contracts from fa-
pan since January 2009. Ever-
est, which tracks only publicly
announced deals, said these
include Chugoku Bank Ltd’s
$105 million contract to Inter-
national Business Machines
Corp. (IBM) for eight years,
Mitsui & Co. Ltd's $100 million
deal with Verizon Communica-
tions Inc. and Nissan Motor Co.
Ltd's recent $40 million con-
tract to Mahindra Satyam for

three years, essentially an ex-
tension of an earlier contract.

Over the past two years, dur-
ing the downturn, Indian IT
companies have realized that
they can't put all their eggs in
the US and the Europe, said
Praveen Bhadada, engagement
manager at Zinnov Manage-
ment Consulting, and that
prompted Indian firms to in-
vest in other lucrative markets
such as Japan. “Those invest-
ments are now showing re-
sults,” he said.

Tokyo-based firms such as
Canon and Hitachi already
outsource to India and 21 Jap-
anese research firms have a di-
rect presence in the country,
he added.

Kumar Parakala, head of
global sourcing at KPMG In-
dia, cautions that as Japan
opens up to outseurcing, there
will be tough competition from
other Asian countries. "Indian
companies will have to be ade-
quately prepared to grab a pie

of Japan's IT spending,’ he

said,
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CURPURATE SUCCESSION

What you

BY MICHAEL SCHRAGE

Surely you know the tale of
the three executive enve-
lopes? A retiring CEO present-
ed his successor with three
sealed and numbered enve-
lopes. “Open these if you run
up against a problem you don’t
think you can solve before go-
ing to the board. Trust me on
this,” he told her.

Not four months later, sales
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need to do before takmg your next job

your three envelopes? What
message would you prepare for
your successor? Better yet,
what missive awaits you when
you move up? (You are moving
up, aren’t you?)

If, right now, you had to
write a 300-word note to some-
one who was taking over your
job tomorrow, what would it
say? Would it reveal more
about the job, your role, your
colleagues and direct reports,
h

Desperate, the new CEO went
to her desk, pulled out the first
envelope and opened it
“Blame your predecessor.”

So, during the analyst’s call,
she tactfully but forcefully
pointed to her predecessor as
the source of the sales slump.
The Street and media respond-
ed well to her bluntness. Sales
picked up. The problem
passed.

Almost a year later, sales
again dipped when a key glob-
al product had to be recalled.
The CEO quickly opened her
second envelope: “Reorgan-

Thls was smmy done The
well.

the ar you?

Now, let's up the stakes:
Would you be comfortable
with that note posted on your
company'’s intranet? Or would
the knowledge that your three
envelopes would be posted
publicly force a complete re-
write?

Now, let’s scale the ques-
tion: Whose three envelopes
would you read if you could? A
colleague’s? The person who
has the job you think you
want? How might three enve-
lope transparency influence
interactions and expectations
in your workplace?

These questions are prompt-
ed by the unhappy reality that
issues have become

Sales and profits chmbed
over the next year. A major ac-
quisition succeeded. The share
price blossomed. But an unan-
ticipated  personal  crisis
threatened to undermine the
CEO's support from her board.
She went to her office and tore
open the third envelope: “Pre-
pare three envelopes.”

All smirking aside, where are

Mint ND 08/09/2010

even more challenging as peo-
ple have taken on more work
and responsibility. Nearly ev-
eryone is doing more and be-
ing held acc: for more.

S e

focus far more on individuals
and their performances than
on their roles and evolving re-
sponsibilities. Is that bad? Of
course not.

But this emphasis on indi-
viduals creates added chal-
lenges and obligations upon
leaders and managers to better
articulate their own tacit

Succession planning becomes
even more important in this
environment. What I abserve,
however, minimizes that reali-
ty. Job reviews and profession-
al development investments

P29

that makes them
effective in their roles. It’s one
thing 10 explore and explain
how you've grown on the job
and how you've expanded
what the job means to the en-
terprise, It's quite another to

tween being able to read a map
versus listening to an experi-
enced tour guide versus know-
ing all the back roads from
years of experience driving
them. HR does maps, and re-
cruiters can be excellent tour
guides. But, frankly, getting sit-
uational awareness from the
individual in the arena is in-
valuable.

I'd argue that one reason
why so many people initially
struggle and flounder when
stepping up or across into new
roles is that the formal brief for
the role is disconnected from
the tactical and strategic grit of
what is actually demanded.
Once upon a time, the dis-
creet—or  indiscreet—lunch
was the preferred mechanism
for gemng up to speed. But the

ity, and vol-

or webify its people’s three en-
velopes  advisorles  even
though  almost  everyone
agreed that sharing this infor-
mation would likely improve
visibility and coordination
within the organization. I'm a
great believer that even tiny in-
vestments in transparency can
reap disproportionate rewards
in morale and effectiveness.
Investments that even margin-
ally improve the quality and
reduce the risks of succession
are well worth it.

Of course, this exercise is
best appreciated when you ac-
tually do it yourself. 1 had to
leave a project [ was facilita-
ting and rather enjoyed con-
veying what I thought were the
most important things my suc-
cessor would need to know.
One pathologically political as-
pect of the project was a real
sticking point for me (and, 1
believed, if the project accom-
modated those politics, then
the entire venture would prove
pointless). So, in the spirit of

atility of (oday s workplace ex-
pectations demands more fo-
cused communications.

Sweanal Bt Mot That's \»hy I recommend
reframe that exploration and that i who take
explanation to usefully guide a performance reviews and suc-
potential successor. For exam- cession  planning  seriously

ple, the on-boarding process
for executive positions, wheth-
er internal or coming from the
outside, is more important
and, arguably, more difficult
than ever before.

While greatly admiring
many HR executives and exec-
utive recruiters, their insights
and advice understandably
complement, rather than sup-
plant, the three envelopes
preparation a predecessor can
provide. It's the difference be-

Inquiry zeroes in on Google-ITA deal

BY AMIR EFRATI &
THoMAS CATAN

he Justice Department is

trying to determine wheth-
er Google Inc. would gain too
much sway over the online
travel industry by acquiring
ITA Software Inc., which pow-
ers the Web's most popular
airline-ticket search and book-
ing sites, said people familiar
with the department’s review.

The merger investigation is
at an early stage, but according
to people familiar with the sit-
uation, Justice antitrust au-
thorities are focusing on two
potential areas of concern:
whether rivals would continue
to have access to ITA's data
and whether Google would un-
fairly steer Web searchers to its
own travel services.

Several players in the online
travel industry said they are
expressing concerns to govern-
ment lawyers in hopes of spur-
ring them to challenge Goog-
1e’s deal to buy ITA. They said
Google would instantly be-
come the new gateway for
finding airfares and could pro-
mote its travel search engine
over other sites’ search en-
gines, among other things.

Late last month, Google said
the Justice Department is em-
barking on an ded review
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Competition Issues: ITA software is used by flight-comparison sites
including Kayak.com, SideStep.com and Hotwire.com, among others.

@ou TECHNOLOGY

ternet-search engine owned by
Microsoft Corp. ITA also pow-
ers the ticket-search and book-
ing sites of numerous airlines,
including American and Conti-
nental, giving it insight into
how aitlines price their seats.

Government lawyers are
asking executives in the $80
billion online travel market if
Google could unfairly disad-
vantage potential new rivals by
cutting off their access to ITA’s
software, people_familiar with
the it said.

of its proposed $700 million
acquisition of ITA but the In-
ternet search giant didn't spec-
ify the department’s concrete
concerns.

ITA software is used by
flight-comparison sites includ-
ing Kayak.com, SideStep.com
and Hotwire.com, among oth-
ers, as well as by Bing, the In-

The lawyers also are inquir-
ing about whether Google
would direct users of its search
engine to the travel-search ser-
vice it plans to build around
ITA'’s technology—to the detri-
ment of soon-to-be rivals that
currently get traffic from
Google's search engine, these
people said.

Google currently directs us-
ers searching for travel itiner-
aries to Kayak.com and other
sites.

Google is conﬁdem the gov—

ken to representatives of nu-
merous companies. Among
them are Microsoft, Orbitz
Worldwide Inc., Kayak and Ex-
pedia  Imc.—which  owns
Hotwire.com, TripAdvisor.com
and Expedia.com - according
to officials at those companies
or people familiar with the
matter.

Microsoft, Expedia and Kay-
ak have expressed concerns to
the Justice Department about
the deal, arguing that combin-
ing the top Web-search com-
pany with “the top airfare-
search firm would give Google
an unfair competitive advan-
tage, people involved in the
discussions said.

Other competitors have
been more supportive. “Inno-
vation in online travel has
been stuck,” said Atanas Chris-
tov, chief executive of Vayant
Travel Technologies LLC,

ernment “will

which competes with ITA to

online travel will remain com-
petitive after this acquisition
closes,” said Andrew Silver-
man, a Google senior product
manager, in a blog post last
week.

The company has said its
latest acquisition shouldn't
raise antitrust concerns be-
cause it doesn’t compete with
ITA.

Some travel companies
voiced their worries. “There
are legitimate concerns...about
what that deal could mean to
competition in the market and
how it could affect consumer
choice,” said Robert Birge,
Kayak’s chief marketing offi-
cer.

The Justice Department has
interviewed executives or spo-

provide search technology to
airlines and travel websites.

Mr, Christov said he told the
Justice Department last month
that he favored the ITA deal if
ITA's technology is made
available to more companies,
including his own.

Today’s airfare searches can
take up to a half a minute—a
relatively long time in the on-
line world—and users don't
get many ways to customize
them, Mr. Christov said. For
example, he said, business
travelers would have trouble
searching for a trip from New
York to San Francisco with a
five-hour layover in Chicago so
they could attend a meetmg

With Google's

look to the three envelopes for
design inspiration. Ask your
direct reports to draft a memo
for their successar, Push them
to articulate how they would
advise someone 1o cope with,
or canfront, both the anticipat-
ed challenges and the unantic-
ipated crises, This is one of
those no-lose exercises where
both you and they will be sur-
prised by what you discover.
Despite my best efforts, 1
couldn't get one firm to wikify

could “create itineraries no-
body else has and price it...in
milliseconds,” Mr. Christov
said.

From its stronghold in Web
search—it handles more than
60% of Internet searches
world-wide—Google has
pushed into a wide range of
other markets, such as selling

mobile phones, developing
broadband Internet, and on-
line payments, sometimes

through acquisitions of small-
er firms.

So far, the company has
been blocked by federal anti-
trust authorities only once—
when it sought an advertising
agreement with Web search ri-
val Yahoo Inc. two years ago.
But it faces closer scrutiny
each time it buys a new com-
pany.

One concern is whether the
company is using its domi-
nance in Web search to give an
unfair advantage to its other
ventures. Google's critics say
the company has a history of
directing users to its own serv-
ices at the expense of rivals’.
When users search for a loca-
tion or product, for example,
Google sometimes brings up
Google Maps or Google Prod-
uct Search results above all
other results.

And some critics also have
claimed Google pushes links to
competitors’ sites lower in
search results.

Google has steadfastly de-
nied claims of anticompetitive
behavior. On Friday Google
said the Texas attorney gener-
al's office is reviewing similar
claims by several small compa-
nies that previously filed law-
suits against it.

The company said it doesn't
plan to sell aulme tickets to
it would

power, the ITA lechnology

direct traffic to sites that do—

the three envelopes, | conclud-
ed my missive by saying that if
it Jooked as if the politics
would win, resign.

I never heard back,

Michael Schrage, a research
Sellow at MIT Sloan School’s
Center for Digital Business, is
the author of Serious Play and
the forthcoming Getting Be-
yond Ideas.

This article was first pub-
lished on wivw.hbr.org (hitp:’/
blogs.hbr.org ‘schrage 2010
06-before-you-take-that-new-
role.html) on June 3. 2000,
2010/ HARVARD BUSINESS REVIEW

All content on this page has been
provided by Harvard Business
Publishing. wwwhb.og

but could sell ads alongside its
travel search results. Selling
tickets would put Google into
direct competition with online
travel booking companies such
as Expedia and Orbitz. Orbitz
uses ITA software.

Google says ITA has several
competitors that provide flight
search technology, including
software from Amadeus Hold-
ing IT SA, Travelport LP and
Expedia. That means ITA's
customers have other options.

A spokesman for Orbitz said
the company told Justice De-
partment lawyers there were
alternatives to ITA if its tech-
nology became unavailable.

An Amadeus spokeswoman
said the company was “watch-
ing this development with in-
terest” and believed the Euro-
pean Commission also would
scrutinize the deal.

Google says ITA's European
revenues aren’t large enough
to warrant regulatory review
there.

Travelport  couldn’t  be
reached for comment.

Google has said its aim with
ITA is to create new search
tools. Two former ITA employ-
ees said in interviews that
Google could help users find
itineraries and prices to travel
across different modes of
transportation, from the cab
that takes them to the airport
to the hotel at their destina-
tion.

Many antitrust experts be-
lieve that the Justice Depart-
ment is unlikely to try to block
the transaction, in part be-
cause Google and ITA aren't
direct competitors. But Gov-
ernments lawyers are seeking
to fully understand its business
plan before taking a view on
the transaction, said people fa-
miliar with the matter.

—wsj@livemint.com
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is chairman of EDventure
Holdings and an active
investor in a variety of
start-ups around the world.
Her interests include
information technology,
healthcare, and prjvate
aviation and space travel.
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The future of Internet search

New search paradigms are evolving, which might lead to
better, more meaningful responses to our Web queries

gave you a list of the closest
buildings, ranked by distance.
Not exactly what you were looki}ﬁ

Imagine that Googling an address

for, most likely. But that's pretty ¢lose
to what we still accept for most {nter-
net searches. You don’t get what you
actually want; you get a list of pages
that might lead you to it.

That’s starting to change. Even as
the online world has turned its focus
from searching to social networking,
search is getting interesting again.

Consider the development of
online search in the broadest terms.
First came Yahoo, with its carefully
cultivated (by human editors) cata-
logue of interesting Web pages. Then
along came Google, with co-founder
Larry Page’s innovative ranking of
‘Web pages not just by their content,
but also by the quantity and quality
of other pages that link to them.

Social networking brings a new
insight. People are likely to buy what
their friends recommend, which is
why marketeers should spend time
on social networks and join the
conversation, rather than interrupt it
with traditional advertising.

But what happens when, influ-
enced by their friends, people actual-
ly go to buy semething or take some
action? That long list of blue links to
pages that may or may not contain
what they want looks pretty old.

Now, however, something is hap-
pening to fix this, and it's not just a
prettier background. It’s structure—
the same sort of context the old Ya-
hoo catalogue supplied, but this time
automatically generated and deep-
er—and across more than just a few
categories such as sports and travel.

For example, what people want
{and are now getting) in product
search is not a list of pages, but a set
of products displayed in some
meaningful way. They want a map of
the product space, not alist. The

challenge, of course is that each kind
of product has a different structure
and a different set of attributes.
Consider wines: You can sort them
by price, year or region of origin, by
red, white or rosé, or by sparkling or
still. For clothes, you want sizes and
colours—and some filters depending
on your personal characteristics—
and of course a "buy now” button.
Some areas such as travel are even
more complex. To “map” travel prop-
erly, the software needs to under-
stand things such as time zones, flight
duration, layovers and the like, along
with concepts such as coach or first
class, deluxe and standard rooms,
double versus single. That is why
there is a whole separate vertical mar-
ket for travel, but one that first Bing,
and now Google (with the acquisition
of ITA Software), may be claiming.
For a long time Google didn’t need
to do much to remain the leader in
Internet search, focusing primarily
on the “access” part of its self-
proclaimed mission “to organize the
world's information and make it
universally accessible and useful”.
But runner-up Microsoft bought
Medstory in 2007 and then Powerset
in 2008. (I was an investor in both of
them, so 1 have been watching these
developments with interest, but T
have no inside information on either
company since the acquisitions.)
Medstory has a deep understand-
ing of healthcare, including the
relationships between diseases and
treatments, drugs and symptoms,
and side effects. Powerset, a tool for
creating and defining such relation-
ships in any sphere of interest, is
broader but less deep.
This all happened a couple of years
ago—ijust before Yahoo gave up on
search entirely and handed that part
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ever said: “The future of search is
verbs.” But he said it at a private
dinner and it never spread.

To me, the meaning was clear:
‘When people search, they aren’t just
looking for nouns or information;
they are looking for action. They
want to book a flight, reserve a table,
buy a product, cure a hangover, take
a class, fix a leak, resolve an
argument, or occasionally find a
person, for which Facebook is very
handy. They mostly want to find
something in order to do something.

As a result, Bing hed a few

ners and end-users create data struc-
tures or add information to structures
created by others. For example,
Metaweb/Freebase has an extensive
structured database of movies, actors
who appear in them, and their
directars, You can ask (and get the
answer) to “movies directed by
Roman Polanski” and get only those
movies—not those in which he only
appeared. Try doing that with
Google. You soon will be able ta.
Other categories include business
(with entities such as employers,

forays into vertical integration. And
in the last few months Google has be-
gun to react. First, it bought ITA Soft-
ware, which provides the underlying
data to several travel-booking sites
(Hotwire and Orbitz) and to Kayak,
as well as to Bing. Most resellers, a
little nervous about Bing’s tool that
sends users to book directly with air-
lines and hotels, are more concerned
about what Google might be up to.
Then, last month, Google acquired
Metaweb and its user-generated
database Freebase. While Powerset
was a tool for understanding natural

of its t over 1o ft. Also
around that time, Bill Gates uttered
one of the smartest things he has

and for structuring it
“under the covers” (where program-

d an ployees), biology,
space flight, and many more, and
include representations—such as
graphs, timelines and tables—of how
they are connected.

Most things don’t exist in isolation.
They have complex relationships to
other things, and by representing that
information using verbs—for
example, “the company that Google
acquired” versus “the company that
Google competes with”—we can
represent the world more accurately.
And that means better, more mean-
ingful responses when we search.
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IISERs plan
mobile science
labs, Navodaya
Vidyalayas

By PrASHANT K. NaNDaA
prashant.n@livemint.com

NEW DELH|

In an effort to draw more
school students to pure sci-
ence, the Indian Institutes of
Secience Education and Re-
search (1ISERs) will launch
mabile science laboratories in
their respective regions and
open Navodaya Vidyalayas—
government-run  residential
schools—within their cam-
puses,

The institutes will also col-
laborate with the Council for
Scientific and Industrial Re-
search to give its students ac-
cess to the laboratories of In-
dia’s largest public-funded re-
search agency, a spokesperson
for the ministry of human re-
source development (HRD)
said on Tuesday after a meet-
ing with representatives of the
five IISERs.

The elite 1ISERs were estab-
lished a few years ago by the
UInion government through the
HRI) ministry to stem the de-
cline in science education.
These are located in Pune, Mo-
hali, Kolkata, Bhopal and
Thiruvananthapuram.

1ISERs also agreed 1o allow
admissions to students passing
the International Raccalaure-
ate (IB) board. In India, 72
schools follow the 1B board, of
which 68 offer two-year diplo-
ma courses. IISERs will consid-
er these diplomas on a par
with class XI! certificates of
other school boards.

Only the top 1% of students
from Indian scheols and those
who have cleared the joint en-
trance exams of the Indiar In-
stitutes of Technology can ap-
ply to 11SERs.
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JNU students want talks
with Solicitor-General

Staff Reporter

KEW DELH: The Jawaharlal
Nehru University student’s
general body meeting has vot-
ed to initiate a dialogue with
the Solicitor-General imme-
diately to vacate the stay on
JNU Students’ Union elec-
tions and hold the polls with-
in this semester,

JNUSU elections have not
been held for over two years
following refusal of the inter-
im JNUSU body to adhere to
the Lyngdoh Committee rec-
ommendations. A Supreme
Court stay order further froze
the process. The matter is
currently sub judice.

The dialogue will aim at
getting the maximum possi-
ble relaxations from the
Lyngdoh Committee recom-
mendations and attempt to
uphold the JNUSU constitu-
tion. This is to be an interim
measure until the Court case
is disposed of. Once the nego-
tiations are done, the out-
come will be placed for
endorsement in front of the
university general body
meeting.

This resolution, which was

To vacate the stay
on Students’ Union
elections and hold
them soon

supported by the Students’
Federation of India, All-India
Students’ Association, Na-
tional Students’ Union of In-
dia, Akhil Bharatiya Vidyarthi
Parishad, United Dalit Stu-
dents’ Front and All-India
Backward Students’ Front,
was passed by 836 votes with
88 opposing it.

The Democratic Students’
Union, Progressive Students’
Unionand the All-India Dem-
ocratic Students’ Organisa-
tion were against the
resolution as .they are op-
posed to the Lyngdoh Com-
mittee recommendations in
totality and are not happy
with the idea of only some
relaxations.

The UGBM alsc passed a
resolution for holding the
election of student represen-
tatives to the Academic
Council and Board of Studies
and the GSCASH by a margin
of 10 votes. While 462 stu-

dents voted in favour, 452
voted against it. The SFI is of
the opinion that the foremost
priority should be to resume
the JNUSU elections and has
suggested that the elections
to the AC and Board of Stud-
ies can be held after the JNU-
SU elections. It has also
labelled the eligibility criteria
for the elections as “undemo-
cratic,” The United Dalit Stu-
dents’ Front and the All-India
Backward Students’ Front
have also expressed reserva-
tions against the criteria.

However, the AISA an-
nounced its support for the
elections to the AC and Board
of Studies on the grounds that
JNUSU elections were sub-
ject to negotiations which
could take time. But elections
to the AC and Board of Stud-
ies were not subject to nego-
tiations and would enable
students to have some repre-
sentation. Regarding the eli-
gibility criteria, the AISA said
elected students could work
to change the criteriaand that
without student representa-
tion none of the desired
changes could be brought
about.

Page 13 of 37



Hindu,

ND 08-Sep-10

p-11

Coping with online threats

The Information Technology Act needs to make a paradigm shift, in tune with new

developments in the field, in order to protect national interests.

Aparna Viswanathan

n one of the most shocking and
sophisticated cyber attacks to date,
hackers reportedly stole at least
£675,000 from 3,000 online bank
accounts in the United Kingdom recent-
ly, using a “Trojan” virus that is to be
considered one of the most sophisticated
types of malware programs created. In
an attack that is reportedly in progress,
the computer virus, known as Zeus v.3,
swiped the online banking identity of
victims as they accessed their accounts,
and robbed accounts with a balance of at
least £800 while the victims viewed fake
statements online. The Zeus v.3 virus
renders the two-step authentication
procedure of banks consisting of one--
time passcodes and ID tokens useless
because the malware, once downloaded
from an advertisement on a website or
an email, lies dormant on the victim’s
system and records the account number
and password each time the victim logs
on to his or her banking website. Report-
edly, more than 100,000 persénal com-
puters in Britain have been infected with
various forms of the Trojan virus. The
. recent acquisition of McAfee by Intel
highlights that security is now a funda-
mental component of online computing.
India, as an international IT hub, needs
to focus on the issue of cyber security
and combating the dramatic rise of virus
attacks and other cyber crimes.
According to the latest Monthly Secu-
rity Bulletin for June 2010 published by
the Indian Computer Emergency Re-
sponse Team (CERT-IN), the cyber se-
curity agency of the Department of
Technology, Ministry of Communica-
tions and Information Technology, 690
Indian websites were defaced during the
month, and CERT-IN tracked 39,600
computers that were BOT-infected. In
May 2010, websites numbering 831 were
defaced, and CERT-IN tracked 2,116,482
BOT-infected computers in India (as per
its bulletins for May and June 2010,
* http://www.cert-in.org.in.) BOTNETS is
a parasitic program that hijacks a net-
work and makes other computers act on
its instructions. The computers that are
thus controlled are known as “zombies”
and are key tools in cyber warfare. In
other words, as of May 2010, over two
million computers in India have been
taken over by an external controller and
are available to carry out attacks, in-
cluding acts of cyber-terrorism.
As per CERT-IN monthly bulletins;

# India, as an international IT h'ub,

needs to focus on combating the

dramatic rise of virus attacks and other cyber crimes

« While the IT Act legislates against crimes such as identity theft and
phishing, it does not contemplate the tools of modern cyber crime

during the first six months of 2010 a total
of 768 security incidents were reported
to CERT-IN by national and interna-
tional agencies. Of these, 259 related to
phishing, which is the criminally fraudu-
lent process of masquerading-as a trust-
worthy entity in an electronic
communication in order to acquire sen-
sitive information such as usernames,
passwords and credit card details. Ap-
proximately 141 incidents involved a vi-
rus or worm under the malicious code
category (malware such as Zeuxv.3). The
rest involved unauthorised scanning,
spam and so on.

While these figures provide evidence
the menace of cyber crime, areport titled
“Shadows in the Cloud: Investigating
Cyber Espionage 2.0” published by two
Canadian researchers at the Munk
School of Global Affairs at the University
of Toronto, in April 2010, has revealed a
sustained campaign of cyber attacks
waged against India. The report, by John
Markoff and David Barboza, exposes
how an India-focussed spy-ring based in
Chengdu, People’s Republic of China,
made extensive use of Internet services
such as Twitter, Google Groups, Blog-
spot, blog.com, Baidu Blogs and Yahoo!
Mail to automate the control of comput-
ers in India once they were infected. The
revelation of the Shadows report is that a
vast majority of the compromised com-
puters are in India (see “Shadows in the
Cloud: Investigating Cyber Espionage
2.0” Joint Report: Information Warfare
Monitor, Shadowserver Foundation,
April 6, 2010, Page 30.) The report analy-
ses how attackers leveraged multiple re-
dundant cloud computing systems,
social networking platforms and free
web-hosting services in order to main-
tain persistent control while operating
the core servers located in China.

The Canadian investigators found that
the Internet spies had stolen classified
documents from the Indian government
and reports from Indian military analy-
sts and corporations, as well as docu-
ments from agencies of the United
Nations and governments. The docu-
ments stolen were marked “Secret,” “Re-
stricted” and “Confidential.”” These

included encrypted diplomatic corre-
spondence. Two of the documents were
marked “Secret,” six as “Restricted” and
five as “Confidential.” According to the
‘Shadows’ report, the documents con-
tained sensitive information taken from
a member of the National Security
Council Secretariat concerning assess-
ments of the security situation in Assam,
Manipur, Nagaland and Tripura, as well
as concerning Naxalites and Maoists.
The documents contained confidential
information taken from Indian embas-
sies regarding India’s international rela-
tions with, and assessments of, activities
in West Africa, Russia/Commonwealth
of Independent States and West Asia, as
well as visa applications, passport office
circulars and diplomatic
correspondence.

Outdated Act

However, despite evidence of increas-
ing cyber crime in India, the Information
Technology Act, 2000, even as amended
in February 2009, remains an outdated
and insufficient tool to effectively pro-
tect the nation from a cyber onslaught.
The offences introduced in the 2009
amendments involve sending offensive
messages through a communication ser-
vice; dishonestly receiving stolen com-

puter resources; identity theft;
impersonation ~ phishing, and violation
of privacy.

While, laudably, the amended Act leg-
islates against the growing menace of
identity theft, phishing and violation of
privacy, it does not even contemplate the
tools of modern cyber crime. For exam-
ple, the 2009 amendments to the Act
introduced two provisions concerning
offences listed in Section 43. One of
these (') concerns destroying, deleting
or altering any information residing in a
computer resource or diminishing its
value or utility or affecting it injuriously
by any means. Another (§’) concerns
stealing, concealing, destroying or alter-
ing or causing any person to steal, con-
ceal, destroy or alter any computer
source code used for a computer re-
source with an intention to cause
damage.

However, modern means of cyber
warfare such as BOTNETS or key-log-
gers are not intended to destroy, delete
or alter information residing in a com-
puter resource or to steal computer
source code. Instead, BOTNETS takes
over a computer so that it can be used by
an external controller. Modern cyber
crime is not focussed on stealing source
code or information in a computer but
using the computer itself as the instru-
ment to commit a crime.

Another major tool of cyber warfare is
key-loggers, which is a software program
or device designed to monitor and log all
keystrokes. The key-logger software/de-
vice scans computers and their process-
es and data the moment a person strikes
a key on the keyboard. This information
is carried over to an external controller.
Key-loggers are intended not to steal
source code or information but to record
the data input into a computer, to be
used for financial fraud.

The IT Act defines “computer net-
work” in Section 2(j) as the “intercon-
nection of one or more computers or
computer systems or communications
device through the use of satellite, mi-
crowave, terrestrial line, wire, wireless
or other communication media, and ter-
minals or a complex consisting of two or
more interconnected computers or com-
munication device whether or not the
interconnection is continuously main-
tained.” The 2009 amendments added
the specific reference to “wire and
wireless.”

Section 43 of the IT Act prohibits the
introduction of a virus into a computer,
computer system or computer network.
However, it is unclear whether the post-
ing of a virus on a website would attract

this provision as the IT Act is still framed -

in the language of computer resources,
based on the thinking of the 1970s and
1980s. Since the turn of the century, the
Internet has become the space to be reg-
ulated, not computers. The IT Act does
not even mention the Internet.

The IT Act needs to make a paradigm
shift from earlier concerns regarding
hacking of computers to steal source
code and information to not ounly the
modern Internet age but Web 2.0 where
the weapons of cyber crime are intended
to elicit information such as online
banking passwords, PINs and other con-
fidential information from consumers as
and when users access their online ac-
counts, and a Chinese cyber war against
India that is already under way.
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‘Education Bills may
be tabled during next
Parliament session’

Special Correspondent

CHENNAl: The UPA govern-
ment is likely to table final
draft of two important Bills
pertaining to education —
one on the entry of foreign
universities and the other on
curbing capitation fee — dur-
ing the winter session of Par-
liament beginning next
month, Union Minister of
State for Planning and Parlia-
mentary Affairs V. Narayana-
samy said here on Tuesday.

Addressing a press confer-
ence, Mr. Narayanasamy said
the proposed Bills were now
before a  Parliamentary
standing committee for final
touches before being tabled
in the Parliament.

The government was also
keen on introducing the
Women's Reservation Bill in
the Lok Sabha, Mr. Narayana-
samy. said. Prime Minister
Manmohan Singh was ex-
pected to convene an all-par-
ty meeting to facilitate
smooth passage of the Bill,
which seeks 33 per cent reser-
vation for women in the Lok
Sabha and State legislatures.

Mr. Narayanasamy said
there was no timeframe to
pass a Bill once it was adopted
by the Rajya Sabha.

The recently concluded
monsoon session of Parlia-
ment passed 22 Bills, includ-

ing the landmark Civil
Nuclear Liability Bill, besides
effecting amendments to the
Criminal Law and the Repre-
sentation of People's Act to
allow voting rights to Non-
Resident Indians, Mr. Na-
rayanasamy said.

Mr. Narayanasamy, howev-
er, blamed the BJP and its
allies for disrupting Parlia-
ment proceedings and dodg-
ing debate on contentious
issues,

“The BJP acted more like
an opponent than the Opposi-
tion.”

The Opposition tactics in

stalling Parliament proceed- '
ings were violative of the funé |

damental spirit of democraty
and resulted in a loss of an
estimated 45 work hours of
the House, besides causing
colossal wastage of public
money, Mr, Narayanasamy
said. He appealed to BJP lead-
ers Arun Jaitley and Sushma
Swaraj not to disrupt Parlia-
ment proceedings and engage

within the framework of Par- .

liamentary debate to iron out
differences with the
government.

The Union government,
which had made handsome
allocations to Tamil Nadu,
was also committed to the
cause of rehabilitating war-
affected Sri Lankan Tamils,
Mr. Narayanasamy said.’
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Set up varsity safety panels:
UGC committee

‘For proper handling of radioactive, and other hazardous materials

Aarti Dhar

NEW DELHI: With a view to en-
suring that the guidelines of
the Atomic Energy Regulato-
1y Board (AERB) and the
Hazardous Wastes (Manage-
ment and Handlingd Rules
are strictly implemented, a
UGC expert comumittee has
suggested the setting up of
university committees to re-
view safety in handling radio-
active and other hazardous
materials used by the institu-
tions,

The _ University Safety
Committee (USC) will ensure
that the AERB Regulations
and Hazardous Wastes (Man-
agement and Handling) Rules
are strictly implemented, ac-
cording to the panel that was
constituted following the
mishandling of Cobalt-60 iso-
tope by Delhi University in
April this year that led to the
death of one person and in-
juries to 10 others.

The expert committee,
which has presented its inter-
im report to the Uni’versity

* V(s must send duly sig

ned reports

* Cobalt-60 Isotope mishandled by Delhi University

Grants Commission, has rec-
ommended the formation of
an apex committee at the
UGC level that would monitor
safety committees at the uni-
versity level. This committee
will have experts from the
fields of radiation safety, ra-
dioactive waste management
and hazardous material man-
agement. The universities
will have to send their annual
reports on safety to the apex
committee,

The UGC will also encour-
age the universities to pro-
mote refresher courses for
staff members and students.
The syllabus for new entrants
must include such safety
courses also, it has said. De-
pending on the usage of radio
isotopes, hazardous chem-
icals and materials, the labo-
ratories should prepare
standard operating proce-

Hindu, ND 08-Sep

dures (SOPs) which will have
to be displayed prominently
in English and vernacular lan-
guages in laboratories.

The UGC has been asked to
ensure that reportsin the pre-
scribed format are obtained
from every university and in-
stitution and are duly signed
by jhe Vice-Chancellor or the
hgad of the institution.

"The expert committee has
said that though it sought in-
formation on storage and
handling of radioactive and
hazardous substances used by
students from 500 universi-
ties and institutions, only 21
bothered to respond. When
its team visited three of the
universities, much of the in-
formation they gave in the
prescribed pro forma was in-
adequate. At one site, no in-
formation was provided
about a laboratory irradiator

40 p-1

that had not been used for
more than 20 years. When the
committee inspected this par-
ticular facility, it was inacces-
sible,

The medical use of radio-
active substances and X-rays
for diagnosis and treatment is
extensive and fairly well es-
tablished. However, in uni-
versities and other
institutions of higher educa-
tion and research, awareness
of and adherence to regula-
tions seems to be lacking, as
has been observed in the re-
cent casual disposal of Co-
balt-60 isotope, says the
report.

Chaired by Professor G.K.
Rath, head of the Department
of Radiation Oncology at the
All-India Institute of Medical
Sciences, the committee in-
spected the laboratories using
radioactive and other hazard-
ous materials in the Pune Uni-
versity, the University of
Hyderabad and Osmania Uni-
versity, where it detected seri-
ous lacunae in storage and
handling.

Cultural diversity: Workshops can helpease differences

eSS environment, organi-

sations are exposed to a
number of challenges. One
such issue that has gained
considerable importance to-
dayis working in a multi-cul-
tura environment. The world
has shruk in the sense that
workplaces have become a
hub for different cultures,
Studies prove that culturally

VIEWPOINT

diverse organisations have
garnered better productiviy,
innevation and business op-
portunities.

But on the p side, com-
tnunieating with people from
different cultures is a chal-
lenging task us the habits,
customs and linguages differ
vastly. Henca, the need for ef-

|n the present volatile busi-

fectivecrosscultural commy-
nication has become a vital
concernin the workplace,

As managers or employees
in globad organisations, we n-
terct with a diversified work
force, where effective com-
nunication with them paves
the way to muximise our po-
tentlal in cross cultural rela-
tionships, We can well handle
this tricky fssue by just learn-
{ng some tips and practising
them. These tips will help to
improve cross cultural com-
munication skills and build
greater relationships.

No bias: We need to devel-
opand maintaina positive at-
titude: towards peaple from
varied cultures. Al of us are
bounded by certain prejudic-
es and llusions about other
cltures, These wrong no-
tions should not intetfere

with our communications in
the workplace, Assess the in-
dividual through is abilties,
skils, talents and contribu-
tions tothe organisation. Stay
positive and work with them
a5 a team to realise the orga-
nisation’s goals. Sometimes
communicating with- other
cultures may lead to uncon-
fortable and embarrassing
situations. Tackle these is-

stes with a positive and
friendly attitude.
Awareness: Organisations
should create an environ-
ment to create an awareness
and understanding about dif-
ferent cultures among em-
ployees. Training
programmes felp a lot to
Jearn and understand other
people’s cultures, their com-
‘munication styles and behay-

fors. Practical illustrations
and workshops pave the way
for better understanding of When you dorrt understand  deal with langage and com-

different cultures,
Employees also need to put
in a little effort to learn and
acquaint themselves  with
practical skills o deal people
from different cultures. &
considerableamountof home
wark, research will help to
build successfil relation-

ships. Learning and under- guage for better and effective

standing about diversified
cultures enables to enhance
our professional expertise
and knowledge.

Pay attention: Show re-

] spect to other cultures and

trytocreate more fruitful re-
lationships. We need to pay
spectal attention to the way
wespeak, body language, tone

communication,

Even though English is the
commo: knguage to commy-
nicate in many organisatios,
one needs to be attentive in
their speech. Abways spesk
dlearly and avoid long expres-
sions. Rely on the universally
accepted gesture, a gmile, In+
teract with others with a

ind the etiquette. During friendly smile on your face
conversations, always listen that goes a long way in mak-
1o what others say and then  ing things happen, Organise-
summarise  the  content, tions need to frame rules to

themn don't hesitate to ask for
clarifications, Qrganisations !
face problems in commun-
cations due to language dif-:
ferences. They should take |
steps to introduee one main !
language a5 the medium to
conumunicate and see that !
employees leam this lnn-%

munication problems in the
workplace, Ensure that peo-
plecfell cultures follow these
ules to improve their com
munication. While dealing
with a diverse waorkforee one
needs tobe sensitive to differ-
ent cultures, Getting to know
the basie cultural nuances,
greetings, gestures and some
of the taboo practices will
stand anyone in good stand-
ing in a multicultural work
environment.
P.V.RADHIKA
fags@enkonline.com

Page 16 of 37



Business Standard ND 08/09/2010 P-14

‘4 ITs SLIP IN RANKINGS FOR

KALPANA PATHAK
Mumnbial, 7 September

ur out of seven In-

dian Institutes of

Technology (ITT5)

have slipped in the

QS World University

Rankings this year against last

- QS ranks 500 institutions
across the world.

IT-Bombay, which has been
ranked the top most among 10
Indian institutions, fell 24 places
to 187 this year. It was ranked
163 last year.

I[T-Delhi, too, slipped 21
notches to secure 202 position
against 181 last year, while ITT-

Guwahati fell from 401 to 501
this year.

*We see these rankings as
a feedback of how others see
our institution. While these
rankings do not really impact
our behaviour as an institute,
we will have to look into the
factors which led 1IT-Bombay
fall from the 163 position to
187,” said Professor Devang
Khakhar, Director, [IT-Bombay.

IIT-Madras, on the other
hand, climbed 22 positions to
reach 262 against 284 last year.

“GAINERS AND
LOSERS

w [ndia has 8 universities
in the Top 500 Institutions,

. down from 10in 2009

~ m China has 10 universities in
the Top 500 and a further

- sbxin Hong Kong

-~ m |IT-Bombay emerges the

° top Indian institution,
though it drops 24 places

= Cambridge University beats

Harvard to secure first
position for the first time

' w Massachusetts Institute of
Technology (MIT) jumps to
position 5 from 9 .

IiT-Roorkee too climbed 50
notches to reach 401 against
451 last year.

While IT-Kharagpur secured
the 311 position after figur-
ing at 335 last year, ITT-Kanpur
fell 12 places to 249 position
against 237 last year.

“The number of Indian in-
stitutions in our rankings has
fallen, as has their position. II'T-
Delhi has fallen out of the top

200. By contrast, China now
has 10 universities among the
top 500 and a further six from
Hong Kong. The IITs are a vi-

* brant part of Indian academic

and business life, but the coun-
try’s conventional universities
are weak for a nation of India’s
importance,” said Martin Ince,
convenor of the Academic Ad-
visory Board for the QS World
University Rankings.

Other than the IITs, Uni-
versity of Delhi and Univer-
sity of Calcutta have fallen
80 and 100 notches to stand at
371 and 501 positions, re-
spectively.

Universjty of Mumbai and
University of Pune, however,
have managed to retain their
earlier slots at 451 and 551, re-
spectively. :

Internationally, Cambridge
University has pipped Harvard
University to secure the first
rank. Harvard University has
topped the table since 2004, “The
University of Cambridge was
voted the best university for re-
search quality, as selected by
over 15,000 academics around
the world. Although Harvard
was the most popular among

TOPV/ORLD UNIVERSITIES

the 5,007 employers polled glob-
ally, Cambridge edged ahead
overall,” said QS press office in
a media statement.

While Yale University stood
on the third position, Univer-
sity College of London secured
the fourth position and Mass-
achusetts Institute of Technol-
ogy climbed from ninth posi-
tion last year to fifth this year.

“Given the uncertain eco-
nomic outlook, it is reassuring
for students that the Top 200 .
universities are also, by and
large, the most popular uni-
versities with employers, sug-
gesting that a world-class de-
gree remains the best pathto a
great job,” said Ben Sowter,
head of research at QS.

QS rankings seek to meas-
ure research quality, employa-
bility of graduates, teaching
commitment and internation-
al commitment - all key mis-
sions for world-class univer-
sities.

QS rankings use a combi-
nation of glebal surveys and
audited data including citation
counts from Scopus, the world's
largest database of academic
publishing.
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Wipro sees
moderate
impact from
US visa rise

BS REPORTER
New Delhi, 7 September

‘” ripro Ltd, the country’s
third largest informa-
tion technelogy (IT) services
exporter, expects higher US
visa costs to have a moderate
impact on its operating mar-
gins in the current financial
year. It may pass the increased
cost on to its clients by in-
creasing the billing rates.
““We consider this a nor-
mal increase in the cost of nun-
ning a business in the US. We
will speak to our customers
and seek price adjustments
for the extra cost and will work
with them to see how to mit-
igate it,” said Chief Financial
Officer Suresh Senapaty, on
the sidelines of a CII event
here today. Recent US border
security legislation will dou-
ble the H-1B and L-1 visa ap-
plication fee from the present
level of about $2,300 to about
$4,300 per application. It is
seen as targeting the Indian
IT services industry. “The bil
will have a moderate impac!
in the current fiscal, but nex
year there wilt be an impact
Our medium and long-term
plan is to have more and mory
local hiring. So, at some stagt
we should be able to mitigats
the high visa cost. We are in
talks with clients in the US,
seeking price adjustments to
include the higher visa costs,”
added Senapaty, without quan-
tifying the impact of the fee
change on operating margins.
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PARLIAMENT PANEL FOR CLEARER
ROLES OF INDEPENDENT DIRECTORS

Says proposed changes are in the best interests of employees

BS REPORTER
New Delhi, 7 September

he Parliamentary Standing
Committee on Finance,

ich has reviewed the Com-
panies Bill 2008, has called

for clearly-defined roles and |

responsibilities of independent direc-
tors, along with a standardised process
of appointment.

The observation came in responseto
the Ministry of Corporate Affairs’ sub- §

INTTS SUBMISSIONS, THE MINISTRY HAD TOLD THE PANEL

missions in the wake of the Satyam Com-
puter accounting scam, where its founder
and chairman, Ramalinga Raju, ad-
mitted to falsifying accounts for years.
This came despite the presence of sev-
eral high-profile independent directors
on the board of the company.

In its submissions, the ministry ini-
tially told the committee that since in-
dependent directors as a concept was
being proposed, there was a need to set .
up a regulatory oversight mechanism,
along with rules and regulations, so that
a panel of names could be maintained.

The government said the Bill pro-
vides for the attributes, powers and du-

that since the concept of independent directors was being proposed,
there was a need to set up a regulatory oversight mechanism, along with
rules and regulations, so that a panel of names could be maintained

ties of the independent directors, in ad-
dition to the provision in respect of
the Directors & Officers insurance pol-
icy. At present, only listed companies
are required to comply with Sebi’s list-
ing norms, which, among other things,
mandate the composition of the board.

The ministry later said the inde-
pendent directors would be liable on-

ly in respect of such acts of omission or
commission by the company or an ex-
ecutive that has occurred with his knowl-
edge, and that is attributable to the board.
Besides, the ministry said non-execu-
tive directors would not be entrusted
with responsibilities relating to day-to-
day management.

In its report, the committee said it

Business Standard ND 08/09/2010 p_g

supported the proposed changes re-
garding the duties of a director to pro-
mote the objects of the company in the
best interests of its employees, the com-
munity, and the environment.

“The appointment of independent di-
rectors should not be a case of mere tech-
nical compliance reduced to the letter
of the law, It is important that independ-
ent directors play their designated role to
nurture the financial health of the comp-
any and to protect the interests of various
stakeholders, particularly the minority
ones. The committee, therefore, believes
provisions pertaining to Independent Di-
rectors should be distinguished from oth-
er directors in the Bill,” the report said.

The parliamentary standing com-
mittee has also suggested a provision be
made for rotating independent directors
by restricting their tenure in a company
to say, five years. It has also said the gov-
emment should explore the feasibility
of advisory boards for larger companies
comprising qualified persons or profes-
sional experts.

The standing committee’s rec-
ommendations are not binding on the
government.

: , b
China, India top list of international

BS REPORTER

i

During the economic

New Delbi, 7 September

The largest numbers of
international students
to countries in the 33-
nation Organization for
Economic Cooperation and
' Development (OECD) )
grouping are from China and
India, with the highest
number of Indian students
choosing the US as their
proffered destination for
tertiary education.

India accounts for 6.8 per
cent of all international
students enrolled in OECD
countries, while China’s
share is 17 per cent. In the
US, almost half the students
who come from India pursue
tertiary education.

Almost 15.2 per cent of -
the international students
enrolled in the US for tertiary
education are from India.
Similarly, 11,5 per cent of
international students in

students in OECD countries

downturn, young people with
low levels of education were
hard hit, with unemployment
rates for those that had not
completed high school rising

by almost five percentage
points in OECD countries
hetween 2008 and 2009. For
people with tertiary degrees,
. by contrast, the increase in
Thig L 4 5 unemployment levels during
the same period was below
lN D’ANS ARE ‘70/0 OF _THE GEN.ERAL TOTAL; two perce]:ltage poinfs‘
are 15% of those in US tertiary education and 11.5% The report revealed the
in Australia US gets the highest number
of international students at
18.7 per cent, followed by the
. Australia come from India. Austria, New Zealand, UK at 10 per cent and
These are the findings of =~ Switzerland and the UK. Germany at 7.3 per cent.
the OECD’s annual “In a global economy, it is Referring to the growth of
Education at a Glance study, no longer improvement by internationalisation of
which found in 2008 there national standards alone. The tertiary education, the report
were 2.6 million foreign best performing education showed that in 1975, there
students enrolled in these systems internationally prov-  were 0.8 million students
countries. The study noted ide the benchmark for suce- - enrolled outside their country
international students are ess,” said OECD Secretary- of citizenship and the number
most numerous in tertiary General Angel Gurria, rose to 2.9 million in 2005
enrollments in Australia, launching the report in Paris.  and to 3.3 million in 2008.
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SHOULD WOMEN ENJOY TAX REBATES?

ndia is one of the few

countries where taxes
nused as an af-

firmative action policy

for women — in India,
women are explicitly advan-
taged by some aspects of the

tax system and reforms. Thé
question, however, that re-

No, the savings as a result of preferential taxation are marginal but a concession would
acknowledge the significant contribution of women to economic growth

DEBATE

mng is whether

ferential tax treatment has
Deen effective and i this re.
ally benefits women.

‘The income tax regime in
India provides preferential tax
treatment to women by pro-
viding them with a higher ba-
sic exemption limit of 1.
under the Income Tax Act,
1961 compared to a limit of
1.6 lakh for men. Although
this leads to a reduced tax cost
for women, the point that
everybody seems to be miss-
ing is that the saving in tax
cost is marginal.

To llustrate, let us take the
case of Ankita and Bhuvan

day because women have the
requisite and
skills to rise to the hlghest

echelons of a company.
Intoday’s equitable times,
the criteria for women join-
ing the workforce are driv-
en by far more competitive
factors and lifestyle require-
‘ments. Tax is a consequence
of such a decision and earn-
ings from income. The factors
of substantive relevance may
include the urge to achieve
a specific standard of living
and the availability of other
on-the-job benefits such as
flexible working hours, child-
care centres in offices, lib-
erty to work from home and
i al tax-

workas consultants for a giv.
en employer at an annual
‘package of T8 lakh, Given the
current slab rates under the
Income Tax Act, 1961, Anki-
ta pays an annual tax of
91,000 and Bhuvan pays
794,000. Thus, a higher basic
exemption limit saves Ankita
only 23,000 in taxes annual-
Iy. This marginal saving may
not make a significant impact
on her savings or other de-
cisions,

Tt may bé true that a dif-
ferential taxation regime is
warranted in the formative
years of an economy to en-
courage women to take up em-
ployment, but such a ration-
ale is of less significance to-

0 on. Thus,

ation as a policy initiative to
encourage women to enter the
workforce may ot be as rel-
evant today as it was a few
years ago.

Itis interesting to note that
currently in India, around
1L per cent of 240 large com-
panies — Indian-owned as
well as multinational, private
and state-owned companies
— have women CEOs across
industries based on their qual-
ifications and skill set.

One wonders whether the
debate around the “gender
parity” thus achieved is real-
Iy critical. The fact that
women are establishing a
strong business presence
across industries based on

GEETA JANL
Tax Partner,
Emst & Young

Preferential taxation
to encourage women
to workis less relevant
today as they have the
requisite qualifications
and skills to rise to the
highest echelons of a
company
their capabilities indicates
that a differential taxation

regime is not required for
moting employment among
women. Horizontal equity in

personal taxation makes more
sense today compared to ear-

RAJESH BHAYANI
Mumbai, 7 September

rices of carbon cred-

it certificates on the

European climate

exchange have risen

after the regulator
disallowed credits from green-
house gas HFC-23 from a num-
ber of projects. Credits from
such projects account for
around 10 per cent of total car-
bon emission certificates
(CERs).

Prices of CERs have gone
up by 17 per cent, A similar in-
crease has been seen in Furo-
pean certificates.

In July, the United Nations
Framework Convention on Cli-
mate Change (UNFCCC)
launched an investigation on
allegations that some compa-
nies had raised production of
HFC-23, a by-product of the
coolant HCFC-22, to earn CERs.

lier times and parity in tax- 1
ation between men and |
women in the Direct Taxes |
Code Billis an initiative in the
right direction.

“There s still room for more
‘women in India’s workforce,
Given this, there is a need
to structure incentives in a
manner that they meet a

he financial year
2000-01 saw the
introduction of a
smail but impor-
tant section in the
Income Tax Act, 1961: Sec-
tion 88C provided for a tax re-
bate 0f 25,000 for women tax-
payers in India. The rebate

woman'’s requi The
incentives that may signifi-
cantly influence a woman's
working decision have to
do more with attaining a
work-life balance. It is time
to invest in realistic reforms
ke higher education benefits
and a conducive work envi-
ronment that can enable
women to take charge of their

ves.
In view of this, the gov-
ernment could consider in-
cluding women- -centric in-
centives like a deduction on
medical expenses related to
‘maternity from income, tax
Denefits of educating the girl
child, sponsorship for further
education for married women
and so on. There is no con-
fusion regarding the capabil-
ity or willingness of women
to work in today’s work en-
vironment. It s only the avail-
ability of relevant and facili-
tating opportunities that will
enable her to convert those
opportunities into a reality.

Views expressed are personal

was small but the statement
behind it The
then finance minister said the
rebate was being given “as
a token of appreciation and
recognition of women as pro-
ductive contributors to the
economy”.

The rebate continued in
the following tax years. In
2005-08, it was omitted, on-
Iy to be replaced by an in-
crease in the tax exemption
threshold limit for women
taxpayers, a benefit that re-
‘mains in our tax statutes to
date. These rebates and ex-
emptions, along with the var-
ious other initiatives taken by
the government for its women
citizens, send a clear message
to India and the rest of the
world: we are behind our
working women, and we will
do everything we can, finan-
cially and in other ways, to en-
sure a conducive and en-

couraging work environment  sessee. Although the amount
for them, was not significant, the mes-
The Direct Taxes Code of sage was indeed inspiring. As
2009 carried on with this tra-  the country was hopefully
dition — the proposed tax ex-  moving towards a simplified .
emption limit continued tore-  tax systm, it was heartening

NEERU AHUJA

Partner,
Deloitte Haskins and Sells

Preferential taxation
treatment is not so
much about the
monetary benefits as it
is about the support

and encouragement to -

working women ofa
growing economy

main higher for women as-

to have the government root-
ing for its women citizens.
"And then the Direct Tax-
e Code Bill 2010 was In-
in Parliament in Au-
gust. “Quietly and unobirs.
sively, all mention of any pref-
erential treatment for women
taxpayers was wiped out.
What led to such a mo-
mentous change? Were
women not to be appreciated
or recognised any more? Was
sending a new

about the loss of support, en-
couragement and backing
of a government for its work-
ing women. The Indian
woman may not need the to-
Yen amount of concession, but
she certainly needs the com-
fort and reassurance of asup-
portive regim

i for he firsttime n our
history that such a huge pop-
ulation of women is part of
the workforce and a signifi-
cant contributor to the 8 or
9 per cent growth — and this
number shows every sign of

wing exponentially. It is
clear that India needs its
women to sustain the high
growth rate.

Policymakers appear to be

message to us: no more tax
concessions for the ladies; we
have done our bit and you are
on your own now? Was this
removal justified? Other coun-
tries like the UK, the US and
notably China do fiot treat
their women taxpayers dif-
ferently. Should India do the
same? And the biggest ques-
tion of all is: do we really need
this preferential treatment in
the first place?

‘As expected, the exclusion
Ted to vociferous opposition
from various parties and
equally strong support from
other quarters, Lost in this ca-
cophony of differing view-
points is the simple fact that
the so-called “preferential
treatment” was not so much
about the monetary benefits
or tax savings — a trifling
3,000 a year in the highest
tax bracket or a measly 250
amonth — as it is about a

ata On the one
hand, we have a woman pres-
|drm aseparate ministry for
women welfare and we cel-
ebrate the “gir child”. On the
other hand, a token tax ben-
efit to women is callously
thrown out without any dis-
cussion.

There is still time before
the tax code is finalised for
better sense to prevail. More
than the financial gains that
this measure would bring to
women, it would be an affir-
‘mation of the intention of the.
lawmakers to continue to
stand by this very important
and critical section of the econ-
omy’s workforce. And to-
morrow, India may set the
global trend for other coun-
tries, teaching them how to
empower their working
women,

Priyambada Sen, Senior
Manager, assisted with this
article
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CARBON CREDITPRICES SHOOT UP
AFTER PROBE CONSTRICTS SUPPLY

Market pricing becomes uncertain after UN investigation into data laundering

Indian companies holding CERs in the UN registry have started
encashing them

bon offsets from five projects
in China that were to destroy
HFC-23 and accounted for 10
per cent of the CER supply, a
report from Platts said.

Traders said the delay inthe
release of CERs from these proj-
ects would limit the overall sup-
Ply. Such restrictions may be
put on some projects of Indian
companies too.

Indian companies like SRE,
Gujarat Fluorochemicals,
Chemplast Sanmar and Navin
Flourine International Ltd are
among those facing a UNFC-
CC investigation.

These restrictions could sub-
stantially reduce the flow of
CERs into the market. Due to
these fears, the prices of car-
bon credit certificates have gone
up 17 per cent, or €2, since Au-
gust. CERs are bemg traded on

A ma]onty of these companies Mechamsm Executive Board the European Climate Exchange
said on August 19 that it was for €14,

were in India and China.

The Clean Development putting on hold issuance of car-

Indian companies holding

much bigger issue. It was

CERs in the UN registry have
started encashing these.

Anmol Jaggi, director, Gen-
sol Consultants Pvt Ltd, said,
“We have done a deal on behalf
of several Indian companies
and sold CERs to be generated
in the next 10 years in an un-
usual forward deal.

CERs of 2.1 million tonnes
have been sold for T168 crore.
The deal is structured in a way
that the seller will get 10 euros
per tonne of CER and if prices
remain higher than that, a sig-
nificant part of the increased
price will be paid to the sellers.”

There has been an uncer-
tainty on carbon credits as the
Kyoto Protocol comes to an end
in 2012 and the situation af-
ter.that is unclear.

The deal protects the down-
side, as it will be valid even if
there is no protocol or com-
pulsion to reduce carbon af-
ter 2012.
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Product
designers
innovate,
enhance the
utility of
products and
provide
business

solutions. They
don't just make 4

cute-looking
exhibition-
variety items,
writes Rahat
Bano

hey have d d anner and

the ‘Eggsoskeleton’  text-recognition device...

—a futuristic-look-  They truly are creativity per-
ing headgear sonified.

designed to reduce Product designers aren’t

musculo-skeletal disorders
and provide a clean “micro-
environment” inside (the
product) for coal miners who
manually dig out fossil fuel...
they've conjured up a sleek
computer monitor with a
skin design depicting
Devanagri letters and the

people who just make cute-
looking exhibition-variety
items. They are required to
innovate, enhance the utility
of a product, and provide
business solutions.
“Product design concerns
itself with the design of
objects and systems that

affect the way we live, work
and play,” explains Praveen
Nahar, associate senior facul-
ty, faculty of industrial
design, and activity chairper-
son, Design Consultancy
Services, National Institute
of Design (NID), Ahmedabad.
“It deals with form, function,
colour, graphics, packaging
safety and maintenance ete.”
Product design is a combi-
nation of technology, art and
craft. Amit Krishn Gulati,
founder and director, Incubis,
New Delhi, says, “A product
designer deals with, one, aes-
thetics, two, understanding
people and their needs, and
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three, understanding current
and emerging technology. He
occupies a unique space at
the intersection of these
three. He is not an expert in
any of them. He has to make
the right connections.”
Product designers mainly
work with or for manufactur-
ing companies. Their work
options range from their own
design studios (or freelancing
as an individual), design
departments of manufactur-
ing industries, small and
medium scale industries,
working on lifestyle products
and promoting their own
brand, non-governmental

organisations and other crafts
sectors. Their sphere of activ-
ity extends to software as
well, which is a “virtual prod-
uct” with buttons, etc, says
Gulati, an NID alumnus.

While this makes the can-
vas look very wide, there are
some limitations.

“India is a growing econo-
my and has a lot of potential
for product design. Our
designers have got a lot of
opportunity to work national-
ly and internationally in the
last the eight to 10 years,”
says Nahar. However, design
is a developing field in India,
which poses challenges to

domestic players to prove
and establish themselves.
“One of the challenges for
product design in India is
complimentary support sys-
tem from the R&D point of
view, involving engineering
support, model-making, CAD
ete,” says Nahar. “Also with
respect to society and the
environment, we need to look
at the diverse Indian popula-
tion with diverse cultures,
languages, geography and
products to cater to them.
Environmental sustainability
is another challenge.”

Vivek Amberkar, owner of
design consultancy Vivek
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An IAS prelims aptitude test would be a welcome
move, but some questions need to be answered

Rahat Bano

rbano@hindustantimes.com

hange is coming to the
‘ civil services examina-

tions. From 2011, aspir-
ing civil servants may be
checked for aptitude, instead
of subject knowledge, at the
preliminary stage, according
to a cabinet minister’s state-
ment. As many would agree,
this is a welcome move, but
one which throws up some
posers.

“The government has
approved the proposal for
Civil Services Aptitude Test
(CSAT) in place of Civil
Services (Preliminary)
Examination. In CSAT, one of
optional subjects that a candi-
date could have chosen out of
23 optionals is being replaced
with a common paper on apti-
tude,” the minister of person-
nel, public grievances and
pensions, Prithviraj Chavan,
said in response to a question
in the Rajya Sabha recently.

The government is scon

going to notify the general
public about the new scheme
of the examination with
details of the syllabus.

The competitive exam has
5o far included a paper each
on general studies {(GS) and on
an optional subject chosen
from a list of 23.

Does the GS paper stay on?
“Silence means status quo,”
ventured Sriram Srirangam,
faculty member, Sri Ram's
IAS, Delhi.

But Ved Prakash Gupta,
director, Rau’s IAS Study
Circle, wonders if GS is intact.
The minister has not said any-
thing about the GS paper,
noted Gupta. “Does this mean
the GS will remain the same?
There’s a doubt over that.”

Second, how will the author-
ities evaluate test-takers’
moral and ethical traits
through a quantitative test?
“It’s difficult to frame gues-
tions to evaluate ethical
aspects in a written test. It
could be done better at the
interview stage,” said Gupta.

Srirangam echoed the same
query but said there are
experts in the country who
can do it and “it’s not an
impossible challenge”.

Coaching industry profes-
sionals say the aptitude test is
a much-needed change.

“It should have happened
earlier;” said Ved Prakash
Gupta, director, Rau’s IAS
Study Circle. “The idea behind
this is that if you are applying
for a job, then all candidates
should appear for the same
paper. That makes sense.”

Srirangam said aspirants
could be groomed to be ¢ivil
servants “right from the
preparation stage. They ean
select administrators (more)
accurately”

Also, this may remove many
candidates’ misgivings about
the secretive evaluation and
moderation process for stu-
dents picking different sub-
jects. “All this equalisation and
neutralisation thing which is
kept under wraps may go,”

said Srirangam.
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Brown University reaches out to Indians

Last month, officials of the Ivy League university visited India to forge relétionships with colleges

here. Mathew Guttman, VP, internationa

HT Hortrons Correspondant s try to study and help Economics, biology, inter-

I resolve contemporary social * national relations, and engi-
‘What axpansion pfans do you challenges. We will soon neering draw international
have for india? How many Indian sign an agreement with IIT  * interest.
students are expacted to undergo Bombay for student N
exchange programmes %o Brown exchanges to begin in 2011 How many Indian students are
next fall? What are the universi- ‘We have a summer there at the university? What's
ties you are partnaring with as of internship programme in the total number of international
now? India. Up to ten students students?
Brown has had faculty col- now goto Indiain the sum-  There are approximately
laborations and student mer to work with compa- 60 undergraduates and 50
exchanges with India for nies and acquire hands-on graduate students from
many years and is at pres- work experience. Such India. There are around
ent building on these excel- companies inclide 600 international under-
lent ties. From Delhi, where  with YR Gaitonde Centre Reli , Infosys, Jubilant, duates and 2,000 gradu-
Brown has had a student for AIDS Research and Hindustan Times, Arshiya ate students. The numbers
exchange with St Stephen’s ©  Education and HIV+ International, Godrej of applicants from India
since 1991, to Chennai, patients since 1997, and Industries ete have grown sharply in the
where Brown Medical beyond, Brown will partner last five years. In 2005,
School specialists on infec- -~ with universities, research Whichars the programmes that ~ there were less than 100;

this year there were almost

" tious disease have worked -
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centres, and private indus- draw international students?
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| affairs, talks about the India connection

260. Brown is delighted to
welcome 18 new students
from India in its first year,
freshman class of 2014. .
This is the highest number
of Indian students in any
class - and we hope the
trend will continue and
more top Indian students
will apply and come to us.

What about the financial aid
giver: to intemational students
every year? :
Approximately 30 per cent
of international students
receive financial aid.
Brown tries to give finan-
cial aid to all those students
who need it, regardless of
their course of studies.

ourey fr ‘
president’s residence

Bornintoa ﬁqoor family in Tamil Nadu,
|

Dr Sarvepal

Radhakrishnan rose o

become a professor at Oxford
University and later, the president of
India, by the strength of his erudition

arvepalli

Radhakrishnah was

born on Septernber 5,
1888, into a poor Telugu
Brahmin family at Tamil
Nadu's Tiruttani, a town in
the then-Madras :
Presidency.

A brilliant student, he
was awarded scholarships
throughout his academic
life. Dr Radhakrishnan
joined the Voorhee's College
in Vellore though he later
moved to the Madras
Christian College at the age
of 17. There, he studied phi-
losophy. However, this was
not by choice. Being poor, he
didn't have encugh money
to buy books. So, when his
cousin, who had graduated
in philosophy from the same
college, passed on his books,
the choice was made for
Dr Radhakrishnan. :

He, however, surpassed all
expectations and his thesis,
on Vedanta philosophy, pub-
lished when he was just 20,
was hailed as one of the best.

Later in life, he served as
the vice chancellor of the
Andhra University after
which he took over Benaras
Hindu University in a simi-
lar position. He also served
as the Spalding Professor of
Eastern Religions and
Fthics at Oxford University:

It was his ambition that
led him to success in his
various endeavours. He had
once said, “The greatest gift
of life is the dream of a high-
er life.”

Teacher's Day

Dr Radhakrishnan was
elected as the first Vice
President of India in 1952
and was elected as the sec-
ond President of India
(1962-1967). When he’
became president, some of
his students requested him
to allow them to celebrate
his birthday. He replied,
“Instead of celebrating my
birthday, it would be my
proud privilege if

September 5 is observed as

Teachers' Day” His birthday
has since been marked as a
day to commemorate the
contribution of teachers to
our lives. It also reminds us
of the great ideals of this
true humanitarian.

Lessons from life
He propagated non-violence
and affirmed the virtues of
love over hatred. “All our
world organisations will
prove ineffective if the truth
that love is stronger than
hate does not inspire them,”
he said. As the president of
India, he rested his faith in
human nature rather than
in economic or political
reforms to ensure peace in
the society.

He loved all individuals
and believed in the power of
education, a power that can
be wielded to trounce evil.
“Human nature is funda-
mentally good, and the
spread of enlightenment will
aholish all wrong,” he said.
His belief lay in the fact
that education opens ¢
new doors of happi-
ness and success.

“Life of joy and

happinessis pos- -’
sible only on the
basis of
knowledge

and sci-
ence,”

he used to say.

He said that reading a
book gives us true enjoy-
ment and they (books) are
the means by which we can
build bridges between cul-
tures, Dr Radhakrishnan’s
definition of edu¢ation tran-
scended professional qualifi-
cation. He valued greatness
of spirit over technical effi-
ciency of students.
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B-schools set

new trends

Four B-schools that started out as obscure, unaffiliated mst:tutes
are now trendsetters with unique methodologies

Vimal Chandar Joshi
Vimal Joshi€hindusiantimes com

n a recent research study

carried out at 1IM

Ahmedabad’s Ravi J

Matthai Centre for
Educational Innovation, four
B-schools Were named trend-
setters in business education.
They are Indian School of
Business (ISB), Hyderabad;
Great Lakes Institute of
Management (GLIM),
Chennai; School of Inspired
Leadership (SOIL), Gurgaon;
and Indus World School of
Business (IWSB), Greater
Noida.

Sanjeev Bhalla, who was a
student of [IM Ahmedabad's
2009-10 postgraduate pro-
gramme for executives
(PGPX) batch, carried out
the study under the guidance
of two professors. He found
one common feature in the
above B-schools - none had
the mandatory approval from
All India Council of Technical
Education (AICTE). Walking
out of the club, GLIM recent-
ly got the much-needed

ma to rejoice: Students
SB Hyderahad

approval and is currently the
only B-schoot that offers a
one-year management pro-
gramme. There is one other
similarity between these
emerging B-schools pertain-
ing to the duration of pro-
gramme. All of them, barring
IWSB, run one-year pro-
grammes. This is unlike other

B-schools, all of which offer
two-year postgraduate man-
agement diplomas.
Conventionally, one-year pro-
grammes are run for working
executives who are looking
for ‘compacted’ management,
education. Some of the insti-
tutes go on to cut out sum-
mer internship from the cur-

riculum.

“As all students have
already worked in the indus-
try for a minimam of two
years, they don’t need to
undergo internship. The nor-
mal 72-week programme
spread over two years is
taught in the period of 50
weeks,” says Prof TN
Swa.minathan, director,

‘ - external relations, GLIM.

The selection process for
all these B-schools is differ-
ent from other Indian B-
schools. While ISB and Great
Lakes use GMAT as the
selection criterion, SOIL
takes a leadership assess-
ment test, while IWSB has a
comprehenswe approach to
accpeting students.

“We eliminate applicants
through exams such as CAT/
XAT and later, we test their
problem-solving skills by
making them play Tower of
Hanoi (a mathematical puz-
zle using three rods and discs
of different sizes) hefore
interviewing them,” says
Satya Narayanan R, co-
founder, [WSB.
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Retirement
age of lIT
directors
raised

COULERN Many feel the move will

make Directors less ‘autonomous’

Charu Sudan Kasturi

& charu.kasturi@hindustantimes.com

NEW DELHE: A hike in the retire-
ment age of Directors of the
Indian Institutes of Technology
has drawn concerns from aca-
demicians and transparency
activists that the prospect of
another term as heads could
hamstring their emphasis on
autonomy.

The human resource devel-
opment ministry has approved
a propesal allowing the IIT to
change their statutes to hike the
retirement age of Directors
from 65 to 70, top Institute
sources have told HT. The hike
will mean that all current Dire-
ctors of the ITTs will be eligible
for another term at the top job
once their current tenure ends.

Confirming the move, min-
istry sources argued that the
raise was aimed at bringing the
retirement age of Directors at
par with that of Vice Chanc-
ellors of central universities,
which is already 70. The hike in
retirement age of ITT Directors
was proposed by the II'T Couneil
— the highest decision making
body of the Institutes — in
January 2009.

But the HRD ministry
approval has triggered a debate
over whether the prospect of
anotheyr term may make IIT
DirectorsJess “autonomous” in
their relationship with the gov-
ernment, It has also reignited
questions over whether there
is a shortage of younger people
qualified for the post.

“This is not a good move. It
presumes that there is a short-
age of younger people good
enough to head the IITs,” argued
Dr E. Muralidharan, an IIT
Madras alumnus who had

THE AGE DEBATE - -

» The HRD ministry has
hiked the retirement age of
Directors from 6516 70,

» The hike will mean that

all current Directors of

the lITs will be eligible

for anothar term.

= The raise was aimed at
bringing tha retirement age
of Directors at par withthatof
Vice Chancellors of central
universitias.

= The move has also raised
questions whether thera s a
shortage of younger people
qualified for the post.

legally challenged the reap-
pointment of that Institute's
Directors M.S. Ananth for a see-
ond term.

Ananth is one of three Dire-
ctors — the heads of [ITs in

" Guwahati and Kanpur are oth-

ers — who are already in their
second terms as Directors.

“Why should the same people |

get to head the Institute again
and again,” Muralidharan ques-
tioned.

A senior IIT professor called :
the move retrograde. “If I know -

that my time is up at the end of

my term, I wouldn't have any- -
thing to lose in standing up to ~
the government. That will not

be the case any more.”

But an IIT Director rejected
the suggestion that the lure of
another term could impede the
autonomy of the Institute heads.
“1 would lose all respect of my
colleagues at IIT if I compro-
mised — at all — on the inter-
ests of the Institute. Why would
any Director risk that," he
argued
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Up to our cheap tricks

ike the invisible hand that must
have given Adam Smith one tight

d revelatory slap on a sunny 18th
century afternoon, knowledge came
to me like a ton of recycled bricks on
a grey September day. While taking
a turn at a crossing near Connaught
Place, I saw some workers furiously
digging a footpath. If in that brief
moment I caught any fury in their
digging, it was on a relative scale, as
‘furious digging’ normally suggests
pneumatic drills and hard hats, not
five gravediggers on overtime,

But in that accordian-collapsed
string of moments, I not only figured
out how India is such a chugging econ-
omy because of its incredibly com-
petitive rates (read: dirt cheap labour)
but also why there's that tungsten-
firmness to our resolve to dispose of
_any innovation that could make labour
more productive as well as a little
more pleasurable. The workers near

" Connaught Place were using shovels
and work was proceeding in that rush
hour at, well, a shovel pace, As for the

dignity of their labour..

A few minutes later at a stairwell
in my office, I saw it again. Workers,
wearing blue and black uniforms
(“We're sanitation workers not rag-
pickers,” the uniform-wearers seemed
to say), were picking on, picking up
and pushing into black plastic bags
used tissues, crushed paper cups,
crusty thermocol plates and lots of
oozy stuff with their bare hands.
Again, providing them with gloves
and overalls would have been addi-
tional inputs that would seep into
labour costs — and keeping labour
costs down (*Lucky China doesn’t
have a democracy!’) is what makes
India such an economie juggernaut

In the evening, the full circle of
India's economic model was on full
display. I tried to put in a multi-pin

plug into the bedside plugpoint so
that I would be able to read Nicholas
Phillipson's wonderful new biogra-
phy of Adam Smith and charge my
mobile phone at the same time. Only
a week ago, an electrician had come
to fix the wirings in the house and fix
anew multi-pin plug, all for the prince-
ly sum 03300, labour charges includ-
ed. The multi-pin plug came apart
like a Jarasandh a week later.

This article has taken me three
hours to write not because I'm that
dimwitted, but because the eable con-
necting my laptop to the office serv-

THE SECRET TO INDIA'S ECO-
NOMIC SUCCESS: SKIMPING
ON LABOUR COSTS AND FACIL-
ITIES TO WORKERS T0 PRO-
VIDE THE CHEAPEST POSSI-
BLE SERVICES FOR A MISERLY,

er and the mail service through which
this article ultimately reached this
page gets disconnected at the slight-
est of movements, IT engineers —
pride of our economy — had told me
I'll have to bear the cost of fixing the
port that causes the problem. So I
pray and sit very still while writing.
As we bring terror into the hearts
of workers in Obamaland and other
‘pampered’ labour forces across the
still-underworked and overpaid world,
T have found the secret to India’s eco-
nomic success: skimping on labour
costs and facilities to workers so as
to provide the cheapest services for
a miserly, quality-agnostic majority.
And here’s the funny thing: instead
of moping about as we get the rawest
deal, we're proud of being dirt-cheap
labour producing, as you can tell now
that you've reached the end of this
‘article’, stuff of dire quality.

Page 26 of 37



Hindustan Times ND p-9

08/09/2010

IT dept

goofs up,
shuts s

tes

MISTAKE Instead of just 1website,
authorities block entire IP address

NIEXCLUSIVE

Satya Prakash

& saltya prakash@hindustantimes.com

NEW DELHI: Some lewd remarks
made against Maharashtra
Home Minister RR. Patil pub-
lished on a website has led to
blocking of hundreds of weh-
sites in India since August 9
causing inconvenience to lakhs
of people.

This happened apparently
due to wrong interpretation of
a Mumbai court for blocking
the offending  website
http://donotdiall00.webs.com
by the Department of
Information Technology (DIT).
Instead of blocking particular
website, the DIT blocked the
LP. address :- 216.52.115.50 that
hosted the offending website,
resulting into blocking of hun-
dreds of other websites hosted
by webs.com as well.

Though the order mentions
technical details of the offend-
ing website including the L.P.
address, it talks of blocking only
http://donotdiall00.webs.com
and not the domain server of
webs.com,

Several website owners and
Jerry Weinberger Director,
Service and Retention
webs.com have written to the
Mumbai Police Cyber Division
and to the DIT for rectifying it
but nothing has been done.

Director General, Computer
Emergency Response Team
(CERT}in the DIT Gulshan Rai
said: “This is a judicial order
and [ have requested the
Mumbsai Police and the website
users to approach the court and
get an appropriate order”

Cyber Police Station of the
Mumbai Police had registered
a case against an unknown per-
son, who allegedly published
some “derogatory and lewd”
contents on the erring site
against Patil.

PAYING THE PRICE ..

» Lewd remarks against
Maharashtra homa minister
R.R. Patil made on
http:f/donctdiallO0.webs.com.
= Court orders blocking of the
" website, .
Instead of blocking just the
fwabsite Department of
Tachnology and Mumbai Police
blocked tha IP address:
216.52.115.50 leading to block-
ing of hundreds of websites
hosted by webs.com.
w Despite several requests
by website owners to rectify
the mistake, nothing has been
done so far.

At the request of the Mumbai
Police, VV. Bambarde,
Additional Chief Metropolitan
Magistrate (ACMM), Esplande,

Mumbai, on August 7 directed *

the CERT to block the website.

Noting that the remarks
were not only lewd but alsc like-
Iy to create “unnecessary mis-
understanding and embar-
rassing situation between the
police Chief and Home Minister
of Maharashtra”, the ACMM
had asked the department to
block it with immediate effect.

But since the order also men-
tioned the L.P. address, the
department also chose to block
webs.com, an international
hosting service provider for
individuals, groups and organ-
isations that are interested in
building a website.

Asit S. Sarkar, whose web-
site has been blocked, said the
DIT and Mumbai Police had dif-
ferent interpretations of the
order leading to the stalemate.

Asked if the Mumbai Police
have moved a superior court
for modifying the ACMM’s
order, ACP (Cyber Division,
Crime Branch, CID, Mumbai)
Sanjay S. Jadhav told HT: “We
are taking necessary steps. It
will be rectified soon.”
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Public hearing of Education
Act gives hope to vﬂlagers

Chetan Chauhan

» chetan®hindustantimes com

NEW DELHI: As a bunch of enthu-
siastic villagers gathered at a
courtyard in Badarpur Khada
on Tuesday evening under a
dimly lit shade, not many could
believe that the residents of this
250-year-old village still live in
the dark ages, literally.

Just 35 km north-east of the
Supreme Court, this village still
doesn’t have electricity con-
nection. What's more, the chil-
dren of the village don't have a

school to go or a dispensary to '

access healtheare facilities.

“I hope things will change
soon,” said Supreme Court
judge Mukundam K. Sharma,
who spent an hour listening to
the the villagers’ grievances
at a public hearing on imple-
mentation of Right To
Education Act (RTE). This was
the first public hearing on
implementation of the RTE, in
which a sitting Supreme Court
judge had participated.

Kailash Satyarathi of
Bachpan Bachao Andolan
(BBA) said 150 public hearings
are being conducted across the
country to find whether the RTE
Act is actually implemented or
not. “We are told that the law is
only on papers,” he said, while
explaining that the aim to take
the Supreme Court judges to

» Suprme Couﬁdga M.K. Sharma with Bhdrpu Khadar vil-

lagers in east Defhi on Tuesday.

people was to make them see
the ground situation.

Once the public hearings will
get over by the end of
September, the BBA will be fil-
ing a petition on non-imple-
mentation of RTE in the apex
court. “The meeting showed

that the law has not even

reached Delhi. The govern-

We are told that
the RTE Act is only
ON papers
AILASH SATYARATHI, B

VIRENDRA SINGH GOSAIN/HT PHOTO

ment's tall claims about RTE
success are a hogwash,”
Satyarathi said.

The nearest primary school
at Badarpur Khadar is 4 km
away and that too in Uttar

- Pradesh.

“When we take our children
for admission, the school asks
for residence proof to certify
that we are inhabitants of Uttar
Pradesh,” said Asgar Ali, a
villager. So many children pre-
fer to look after the cattle
instead of going to school. “Char
meelja kar padhna namumbkin hai
(It is impossible to travel so
much every day,” he said.
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Retirement age of
IIT directors raised

NEW DELML: The HRD min-
istry has hiked the retire-
ment age of IIT directors
from 65 to 70, drawing con-
cerns that the move could

discourage autoriomy in

institutes.
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Organised sector to
add Tmjobsin2010

India leads China, Taiwan in recruitment plans

420m
Size of the total
Indian workforce

35m
Workers in India’s
organised sector

SREERUPA MITRA
Bangalore

THE job market is getting
more promising by the day.
At least that is the view of
people who hire for others,
the headhunters.

The enrnnd half of thia
calendar year is definitely
positive.

As many as 73 per cent
of companies that hire
people for other compa-
nies anticipate new em-
ployment generation. And
55 per cent expect re-
placement hiring. This is
according to a study con-
ducted by online job portal
naukri.com. Other human
resources consultants like
Ma Foi say the whole of
2010 will create 1 million

73% <.

Headhunters who see
new job generation

38%
India’s net job outlook
for the next quarter

new jobs in the organised
sector.

This is a sea-change
from last year when in
a similar survey conduct-
ed in July 2009 by
naukri.com only 45 per
cent of recruiters expected

InUS,eventhetech
sector isn’thiring |IHT

creation of new jobs in the
second half of that year. .
Sumeet Singh, senior
vice-president of market-
ing of Info Edge, said/
“Employers began recruit-
ing at a steady pace in the
first half of this year and
confidence levels were
high. The survey indicates
sustainable new job oppor-

30% -
Employers who will give
15% to 20% increment

tunities in the rest of the
year. Job seekers can look
forward to a favourable
hiring environment.”

According to E Balaji,
director and president of
Ma Foi Randstad, only 35
million of the 420 million
strong Indian workforce
are in organised employ-
ment. “Considering the
current scenario and gov-
ernment’s strategy of in-
clusive growth, prospects
are bright for the addition
of more people in both the
pools, temporary and per-
manent staffing. India is
slated to add 1 million new
jobs in the organised sec-
tor in the whole of 2010,”
he said.

Ture to P10

P-1

M3

Hiring at a robust pace

From P1

A Ma Foi Randstad survey of
employment trends shows
that growth of new jobs in
the second quarter was sig-
nificantly better than in the
preceding quarter. Health-
care added the largest num-
ber of jobs, followed by the
hospitality sector. “We are
witnessing quick growth in
real estate and construction
in relation to the previous
quarters,” Balaji said.
Recruiting ~ consultant
Manpower India in an out-
look said employers were
planning to hire at a robust
pace by December, and pub-
lic administration, education

and services were expected to
see strong recruitment.

As per the outlook, India
is the most optimistic in
terms of recruitment inten-
tions in the fourth quarter
after China and Taiwan.
Manpower India’s MD, San-
jay Pandit, said India’s net
employment outlook, an in-
dicator of employers’ hiring
intentions, stood at 38 per
cent on a seasenally-adjust-
ed basis for the next three
months, an improvement of
8 percentage points over the
fourth quarter of last year.

The net employment out-
look is the percentage of em-
ployers anticipating an in-
crease in hiring activity mi-

nus the percentage expect-
ing to see a decrease in em-
ployment at their location.
In terms of salary incen-
tives, according to the
naukri.com survey, about 30
per cent of employers said
the range of increments was
between 15 and 20 per cent,
while 25 per cent of employ-
ers indicated increments
within 5-10 per cent. Only
10 per cent employers said
increments were over 20 per
cent. Now that job market is
bouncing back, increments
are also expected to be back
on the track in all sectors.

sreerupamitra
@mydigitalfc.com
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‘Leaders can be created in classroom’

~ believes that leaders are

—+not born, they are made
in classreoms based on basic
principles like integrity and
authenticity. The 71-year-old
Jesse Isidor Strauss Professor
of Business Administration,
Emeritus, Harvard Business
School, will be presenting the
Jensen Leadership Seminar for
the first time in India this year
asa joint endeavour of IC Cen-
tre for Governance and MW
Corp Jensen, who sees Warren
Buffett, Bill George and Ma-
hatma Gandhi as incredible
leaders, is in India as part of
the process that will churn out
thought leadership across busi-
ness, social and political class-
es. In an interview with Nam-
rata Singh, Jensen talked
about how the leadership

I“ conomist Michael Jensen

course is different from the
run-of the mill kifids. Excerpts:

Do you befieve that leaders can
be created in a classroom?
Yes absolutely There is ev-
idence it can be created in
some people who go through
substantial crucible events in
their lives. When the large loss-
es are met with authenticity, it
changes their lives. We provide
our students the equivalent of
acrucible event which they
can experience but without the

pain. We are absolutely con-,

vinced — we do have statisti-
cal evidence —that we do pro-
duce leaders.

Why did you choose to hold the

seminar at this functure?
‘There is no significance.

Mukul Kasliwal (chairman of

INE:ON:ONE!
Prof Michael fensen
‘ HlAN\MRD ECONOMIST

MW Corp) invited us. My team
has a fascination for India. My
own interest in India comes be-
causeof thedeepregard [ have
for this country which has pro-
duced fine scholars in the
world, It is very important to

There is

evidence it

(leadership)
can be created in some
people who go through
substantial crucible
events in their lives.
When the large losses
are met with
authenticity, it changes
their lives”

get schelars around the world
interested in this material, be-
cause I think this can change
the world. There arealot of thi-
ngs for which we could use gre-
atleaders inthe US, India, Chi-
na and certain trouble spots. I

personally am committed to

driving this into the business
world. If it doesn’t get launched
before Werner (Erhard) and I
die, it'll probably disappear.

How will this influence thought
leadership in India?

We create the capacity inin-
dividuals to lead. This course
is about creating leaders, men
and women, who have the de-
sire to lead. We do very little
putting in. We talk very less
about running a business. We
caution them that leadership
can be very hazardous, it can
be trying. People have this no-
tion that it is full of glory, that's
when you're successful and
don’t get killed. You arennot al-
ways successful.

Economic Times, ND 08-Sep-10 p-12

Should sops continue for IT sector?

We can't afford to be uncompetitive
T HE Direct Taxes Code {DTC) Billtabled in Parliament represents

amixed bag for the IT-BPO sector. The origin of DTC was to pro- -

vide simplified tax rules that replace decades of amendments

and related case laws, but the Bill seems tobe a much diluted version,
The DTC has provided a partial reprieve for the spedal economic
zone (SEZ) scheme by extending the profit-liniked tax exemption for
units that commence operations to March 2014. However, the clause
on grandfathering of these exemptions, tmposition. of a 20% mini-

It is time to end the largesse

HEN you earn profits, you pay taxes. When you do not
earn any profit, you do not pay any tax. In case the
business sufferslossina particularyear, thenew code is
overgenerous to propose indefinite carry forward of such loss as
against the existing limit of eight years. True, the government has
been giving tax sops to various sectors to achieve disparate objec-
tives but over the years such constituencies have acquired so
much bargaining power that the government of the day finds it

mum altemate tax (MAT}, limiting new SEZs
till 2012 could curb the growth of this sector.
Hopefully, the standing committee, while ex-

FACE -

very difficult to withdraw them even when
o FF the desired objectives have beenachieved.
Considering its potential for earning for-

amining this Bill, will bring in a ‘sunset’ dause
rather than the current provisions on grandfa-
thering to encourage more investments and
help retain India’s attractiveness. MAT will also
be a deterrent for small and medium enterpris-
esastheir cash flow will be impacted.
Currently, operationtal SEZs are largely lo-
cated in Tier-1 dties and if it is the government’s
intention to decongest these dties, it needs a
separate focus for Tier-2 and -3 dties. The ex-

emptions will have to be available foralonger ~ SOMMITTAL
lead time and stronger “pull’ factors are needed President
for their development. Also, the intent of the Nasscom

eign exchange, the government gave liberal
1ax sops, bothdirectandindirect tothe IT sec-
tor. Section 1 0A benefits were available right
from 1981, STPI from 1994. However, tax
concessions cannot continue in perpetuity.
But, whenever the government tried to cur-
tail the benefits to this sector, there wasa hue
and oy in the name of the need for contin-

o uing with the sops for some more time (usu-
S i ally 10years) for this ‘fledgling’ industry.
D P SENGUPTA In the meantime, the tax sacifice for this

Former Chiet Com-  sector has ballooned. The Budget papers for
missioner, Income Tax  2010-11 indicate that only direct taxes fore-

DTC i to have ‘investment linked” benefits.
While this works well for the capital-intensive sector, where as IT-B-
PO sector is human capital development and employment, For India
10 reap advantages of its demographic dividend, it needs polides that
provide equitable benefits for employment creation. -

Today, competition is intense among developed and developing
countries to attract [T investments. Countries have announced poli-
cies that range from tax incentives, training support, reduction of in-
frastructure costs, as well as an opportunity to partidpate in local IT
projects, While we may not mirror afl these sops, we cannot afford to
become uncompetitive. Also, the IT sector has set itself an ambitious
targets for the year 2020, one that will create a transformational im-
pact on India and global businesses. This calls for continuing an effec-
tive and globally competitive policy framework.

gone for the STPI units alone would be
714,651 crore for the year 2009-10. When the country is sitting on
foreign exchange reserves of over $280 billion, is there any logicin
continuing with tax sops for earning foreign exchange? The effort of
the government seems to be to restrict tax concessions to the mini-
murn and allow them only to those industries that have long gesta-
tion periods and require huge investment. IT no longer fits the bill.
The truth (Satyam?} isthat tax sops are distorting and inequi-
1able in nature and spawn setious litigations and scams. For an
industry that is estimated at more than $70 billion and that has
been receiving largesse from the government for decades, it is
time to move on so that the revenue thus saved can be used by
the government for meeting more pressing needs, alleviation of
abjectpoverty of millions notbeing the least of them. -
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To lead the way in cleantech,
- follow Edison’s formula

Mark W tohnson

COMPANIES that want to lead the way in
cleantech could do worse than look to the
example of Thomas Edison. The Wizard of
Menlo Park knew the light bulb by irself
would have remained merely a curiosity.
So, while inventors around the world
worked only on the bulb, he conceived an
entire network of generators, meters,
transmission lines, and substations. Most
important, he showed how all those ele-
ments could be combined into a profitable
business. And he won favourable regulato-
ry treatment to help make it possible.

For cleantech startups as well as estab-
lished companies, Edison's approach is a
blueprint for industry creation, with its
four interdependent components: an en-
abling technology, an innovative business
model, a careful market-adoption strategy,
and favourable government policy.

One company following that path is Bet-
ter Place with its approach to creating a
mass market for electric cars, a challenge
nobody had figured out.

Better Place’s founder, Shai Agassi, like
Edisen, thought about the more funda-
mental question — how to make electric
cars as convenient and affordable as those
powered by gasoline? A new system was
required: an extensive network of charge
spots, automated switching stations that
rapidly replace depleted batteries, and soft-
ware to regulate the power grid and direct
drivers to charge spots and switching sta-

tons before the battery dies.
For the second piece of the solu-
tion, Agassi really needed to bé
creative as the electric car needed
to compete not just for new-car
buyers but for the far-larger mar-
ket of used-car buyers. Though
electric cars were far more ex-
pensive, electricity was cheap
compared with gasoline. Agas-
si realised that if he turmed a

ing with Tokyo's largest taxi operator.
In both these cases, Better Place has
been able to putin place the fourth piece
of the puzzle — enlightened govern-
ment policy. Israel has pledged to be oit
independent by 2020, so the company
will benefit from lower taxes on electric
vehicles. The project in Tokyo was com-
missioned by the Japanese ministry of
economy, trade and industry.
The shift from fossil fuels toward dean

profiton the fuel, he couldrad- ™ and renewable energy will bring profound
ically subsidise the cars. changes tovirtually every industry and op-

Like Fdison, portunities to innovate will abound. To
Better Place is § seize them, companies will need more than

trying to demon-
strate the com- %
merdal viability %
of its system in care-
fully-  drcumsaibed
markets. The inital test

will take place in Isracl later
this year. In Japan, the
company is currenily

demonstratingthe feasi- §
bility o battery switch-

a single light buJb going on overhead.

Mark WJohnson is Chairman and
to-founder of innovation consulting
§ and research firnt, Imosight. He is
7 the author of Seizing the White

Space: Business Model Innovation for
Transformative Growth and Renew-

vator's Gutide to Growth.
BUSINESSWEEK

al, and a co-author of The Inno-
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‘OPPORTUNITY:IN CRI

Tough times breed good leaders

PROBABIX, the world outside India is still
passing through one of the toughest times
of our lifetime. Txillions of dollars are get-
ting eroded, the wealthiest of nations are
going bankrupt and the leaders whom we
thought to be the greatest of our times are
proving that there is indeed only a single
step from the sublime to the ridiculous.
Tough times breed good leaders. Thisis
quite contrary to the boom time, where
every other corporate manager appears
like aleader, despite real competendes, be-
cause people are caught upin the momen-

" tumn of high growth and easy success. His-

tory has demonstrated time and again that
effective leaders —who can mobilise peo-
ple, tackle tough problems and can spot
opportumnities in crises — are most appar-
ent in times of great stress, change and un-
cerfainty.

As former Maycr of New York dty
Rudalph Giuliani said, “Tt s of times of crisis
that good leaders emerge”. The greatest tes-
tirmony to this is Giuliani himself, who was
oncealame duck philandering husbandbut

went on to be the embodiment of an in-
domitable spiritin a time of great crisis.
Another good example is Barun Kumar
*Bicky” Chakraborty, who as a student ar-
rived in Sweden and started tinkering
around with his
entrepreneurship
dreams. He was
soon caught upin
a slowing econo-
my. But Bicky de-
cided to get go-
ing as the going
got tougher. He
mobilised some
PESOUTCes to start
a pub, because
" he realised that
during recession time professionals did not
liketobe seen at upmarket restaurants. -
“I opened pubs when the economy was
slow and gloomy. I cashed in on the

" gloom”, he says. Today, he has 30 pubs,

owns Sweden’s most popular chain of
budget hotels and pubs and is one of the

richestmenin Scrandmmria’irm

Accol to consulting firm McKinsey,
almost g{‘;f of the leading US industrial
companies toppled from the first quartile of
their sectors during the 2000-01 recession.
A third of leading US banks met the same
fate. Ironically, during the same time, 15%
of companies that were not industry leaders
priorto the recession, vaulted into that posi-
tion, Bad times are good times for pecple
who have the resolve to emerge leaders.

Leadership Takeaway: The Chinese

character for “crisis” consists of two sym-
bols. One means “danger,” the other “op-
portunity.” Bvery bad time hides an oppot-
tunity in it. 't would be visible only to those
people who really want it to see it. Use the
current recession to your advantage to
hone your leadership skills and to elevate
your teain to the next level.

SANGEETH VARGHESE

The author is a leadership expert from the
LSE and the founder of LeadCap Ventures, a
alobal market research and consulting firm.
He can be contacted at sangeethv@leadcap net
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Power With a push from Medvedev's modernisation plan, the government pledges $3.6 bn for cutting-edge research in new generation nuclear technologies

Playing for high
stakes: The race
to build fast,
reactors heats up

exander Leipunsky Physics
and Energy Institute. He esti-
mated their cost at $1,600 per
Kilowattof capacity at most.
Indiaofferedthesameamount
of money to Russia to build
pressurised waterreactars,or
PWRs,at Kudankulam, India,
where work is ongoing, The

developed an mcreasmgly
complicated designover
which has pushed up costs
Baklushinsaid It wasaVVER
reactor that Russia launched
‘recently in Bushehr, Iran. The
governmenthasplanstobuild
themalsoincountriessuchas
’l\n'key the Czech Republic,
andAr-
; genuna Russia has already
1 tested thenext generation of
nuclear réctors at two sites.
Baklushin's demonistration
reactor, called BN-350, locat-

Beating recession, i i k ia in-
has surged shead Inrace to  new prospects for theindus-  ly the leader in fast reactor
bulld fast breeder nuclear try," said Baklushm whois technology,” said Michael
reactors, which could go now a nuclear an  Driscall, i

by 2020, "Moscow. nuclear engineering at Mﬁ
—
ANATOLY MEDETSKY ;QE" xehxgwx?:z nology.” Second,lwou.ldstzyls
The idea of buildllgmmd- temivv: dcposns of uranium, Scme of the 26 reactors that

ping this Rosatom, the state nuclear

frlendly nuclear reactors, wasnolongerapriority. corporation, plans to buil

whlch Rudo

Inion

decades ago, has had its ups
ad ;

,the idea hasac-

before 2030 will use the new

technology, Rosatom spokes- &

Drmit.

the
struction and the opening of

1y! madeit apartof

his aj

Te-
actorin 1973, which produces
more fuel than it bumns and

Iffurthertests of
ogy succeed, Russia will seize
itsleadinthisareaandstartto

Sergel Kirlenko, Director General of PM;WII says the num-
ber of nuciear power plants globally will double by 2030.

With backing the
project, the government has
allocated 110.4 billion rubles
($3.6 billion) for research in
thisand other nuclear!
areas until 2020 under the
New Generation Nuclear
Technologies programadopt-
edinFebruary.

ed near the city of Aktau en

? the Caspian Sea in Kazakh-

Workers ln white nnﬂom unylng out malnhnam:' wrﬁ at Hn Blwyarsl( ml:hal muv planl ln Iiu vudlovsk reglon.

Russia has already

energy  tested the next

generation of
nuclear rectors at

two sites.

Rosatom is making an effort
to commercialise the fast
breeder reactor:

Tt ura-

xide fuel made up of about
20% plutonium and 80%
plain, un-enriched uranium
that into more

a professor of physics at
University.
"They maysee that there'san

Typical

fission reactors use urani~
um-235,a fuel thatconstitutes
less: t.han 1% of: it

r and they want to get

stan, shut down in 1999, but
Russia has been operating its
successor, BN-600, at the Be-
loyarsk Power Plant near
Yekaterinburgsince1980.Ro-
satom is now building an im-
proved and more powerful
BN-800 at Beloyarsk to con-

maddmmmnsmsung one
— come 2020, Kovalchuk and
Driscoll said.

Indiawillstart putting aseries

nuclear fusion as well — a

aheadot com-

petitorsare,”hesaid.

‘which must be enriched in

actors, however, would come

of fast breeder

operation next year, while
China is developing the tech-
nology at a very rapid pace,

the bum of the next century if

actars.
it 238,

vikov feels that the world is
set to run out of affordable

uranium in at least 12 years, ~al

given the plans by Russia,
, India and other coun-
tries to build more reactors.

the
urrent aid An-

fthe

under the of the
Nuclear Nonproliferation
Treaty becauseof the weap-

said. Japan and

South Korea have a longer

way to go, and they move

drei Mikshes, an industry an-
lyst.

The fast breeder reactor

achieves whatindustryinsid-

“ers call aclosed fuel cycle, the

\ranium ore, has been unus-
able,but the fast breederreac-
torwouldallow foritsconver-

that
they generate, said Mikhail
Kovalchuk, director of the
KurchatovInstitute,thecoun-

that does not re-
quirea mineral fuel like ura-
nium and may replace fast
breeder reactors, The country
is sharing the research with
the European Union, the US,
Japan, China, Indiaand South
Korea, withthe goal tojointly
‘build a test reactor in France,
Despite delays and swelling
‘budget, Russia will continue

sion to i thus
ing i fuel

try"

Thepriceof
up fromatleast $7a poundin
2005 10 $60 a pound (as of
June 30) for long-term con-
tracts.

y
one nuclear reaction as fuel
for another, allowing for a

development, Russia may

And France,

s one of the potential buyers,

has already mastered the

in-

f the closed fuel

ffuel
reserves. i

elsedoes, said

ycls ing to the insti-~
tute Tt s

Fastbreeder reactors wereini-
tially at least d a half
times as ive to con-

in the Interna-

struct as the conventional

imental Reactor or ITER

been reduced, as the design
 Baklushin,a

th&muun addx& ianem

state-run Al-
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IT projects by govt dep

$ 60 bitlion 61 %

Indian IT global delivery
centres In US serving
forelgn locations from US us
Tier] Atlanta, Boston, Chicago,
Hartford, Woodland Hills,
Washington, Raleigh, San
Francisco, Omaha

Helz Amherst, Austin, Rhode: m November elections are
Island, Warren, Woon- approaching in the US. The

OYMENT RATE
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'Ohio bans offshoring of

$ 39-8billion

Global govt spending India’s total
IT-BPO exports

on [T likely by 2013-

N Shivapriya & Harsimran_ lulka
MUMBAI | NEW DELHL

HE US state of Ohio hasbanned out-

I sourcing of government ITand back-
office projects to offshore locations
such as India, raising fears of similar moves

Share of US in India’s
1T-BPO exports

are facing a massive backlash against out-
sourcing that could further affect the
prospects of Indian IT firms. Last week, the
‘West Virginia Public Workers Union fileda

Local hiring in

»_From Page |

ts Americatogoup

THEY!

and force creation of local jnbi indian vrm!(m

more Americans and kcep ‘much of the work
stateside,

should use

footprintin the US.

Such measures would also make lndxan ﬁnns
less attractive for awarding multi-bill

y
Butthat does ot seem to have helped. millions of dollarsif a TCS or Wipro makes com-
‘The latest curb could, if replicated by other ~ mitment about hiring local staff. It may not be as

ﬂa'ﬁ intheUS i ler lnd\a

p
Indian companies. !

in deaxmgmmmepemepuonbamé~ e
ested f

lawsuit against of IT

cenrmcm experts and
offidials trac

jobs
Though Indian companies largely rely

socket, Stamford, Reno,

Quincy, Kansas Gity, inthe polis & are uymn 10 make

_ Danbury headlines that —

Tler3 Clearwater, Columbus, | Wil improve

Irving, Princeton, Siema

Vista, San Mateo, ROONEY :
Tamarac, Elkins LSS 8

P |

Cincinnati (GDC), Phoenix, AZ, Los
Angeles-Burbank, CA, Santa Clara
Atlanta, GA, Chicago, IL (Naperville),
Boston, MA, Detroit, MI, Edison, NJ,
New York, NY (World Financial
Center), Charlotte, NC, Dallas, TX,
Houston, TX, Redmond, WA

—INFOSYS
Atfanta, Beflevue, Bentonville,
Bridgewater, Charlotte, Detroit,
Fremont, Hartford, Houston, Lake
Forest, New York, Phoenix, Plano,
X, Quincy, MA, Reston, VA

MINDTREE .
Warren, N (GDC). Bellevue,
WA, Irving, TX, San Jose, CA

P11 E——

Adanta (GDC), Reston, Boston,
MA, New York, NY, Mountain
View, CA, Harris County,
Texas, Columbus, Troy

Source:Nasscom
v

y behlng ©

by other Ameri tocope
with high unemployment rates.

“There are pervasive service delivery
problems with offshore providers, includ-
ing dissatistaction with the quality of their
services and with the fact that services are
being provided offshore,” Ohio governor
Ted Strickland said in an executive order

onpr panies for the bulk of their
bus\nm and orders from state govem-
‘ments are rare, that approach has slowly
been changing.

However, the US state governmens are in-
reasingly pushing for legislations aimed at creat-
ingmore local jobs, as they cope with high unem-
ployment rates of almost 10%.

‘The Ohio order asks all and gov-

US-based experts such as Rodney Nelsestuen,
senior research director at TowerGroup, said job
creation is the top priority for US politicians, forc-
ing them toadopt such measures,

*“My take is that as the November elections ap-
proachinthe US, andsince theeconomyisetting

TCS isthe only Indi tooper-

emment agency toincor-

ate in Ohio. It employs
$19 million in tax credit for creating local
jobs. India’s second-biggest software ex-
porter, Infosys, has alrcady u:lmuﬁed the

will have o disclose the locations where the srv-
ices will be performed, induding those by sub-
contractors. In. addxmn. vhey m]l have 10« disclose

passed last month,

T isy blowtothe Indi-
an IT industry, which is facing higher visa
costs and rising protests against outsourcing
inother US states. Offshoring work to India
is a $50-billion industry, and the Indian
tech industry has benefited immensely
from American firms wanting to take ad-
vantage of its low wages and top-quality
skills. The industry employs about three

the next
Big opportunity and extgblshed a focussed
subsidiary—Infosys Public Services, headed
by Eric Paternoster—in June this year.
Rival Wipro also has a nine-year, $407-
million oulsourcu\gccmmnimm Missouri

any shif d
d ctors.

the try faces,
whawvex ‘can appear to create jobs will play well. It
will be interesting to watch how governors who
are Democrats (like Strickland in Ohio) will differ
from Republican governors on this issue,” Mr
Nelsestuen said.

“The Democrats are reportedly behind in the

Nasscorn, on its part, said at a time when top
‘American firms such as IBM and Accenture are
gaining more business from the Indian govern-
ment’s IT spend, such measures by US states are

for delive
Ohio’s move adds to \he percepuon that
g mrickyandthat 15 ¢

“The issue here is that when India doesn't dis-

criminate between American and Indian firms
Y illion-doll

willim-
prove their position, Thus, there may be more ef-
fonts like this, but as noted, they really don't stop
offshore companies from expanding their busi-
ness overall, given the tax breaks as an example
e adde

However, the real trigger for governor Strick-

land's s curb on offshoring is nm the l.ndlzn out-

‘million people across India and haslargely ~ ous loss of jobs. Indian companies have ! nan um year, T
btm responsible for the sca changeinthe  been at paifis to point out that offshoring 'ﬁdft’s should also reciprocate. This is about
work health andeffi-
Last monm lhe US Congress pa“cd a dencyof. iesandgovern-  CTiminate too, when procuring products like IT  Salvador, leading toa backlash.

for funding Ihc munlry 's Mexico Border
Security program. States such as Virginia

¥ Local hiring in US to go up: P 22

No public funds shou!d be spenton services prowded oﬂshore The
purchase of offshore services with public funds undermines ecanomic
development and other job creation and retention objectives

Indian or American firms. It's
setting a wrong trend, firstly with the visa issue
and now tis” sid a Nasscom 5

“Thisincident was unacceptableand has caused ,

me to redouble my commitment to ensure that

ial impact of this move is very margin-
alsm« ‘most Indian companies have a very small
exposure to the US government sector. But as a
trend, the continued move against offshoring is
very disturbing,” said Ganesh Natarajan, former
Nasscom chairman and vice-chairman of Zensar
Technologies.

A US-based outsourcing expert who advises
government departments on IT services buying

es,” Mr Strickland said in an announcement last

A small state like Ohio making an impactona

national level seems unlikely. This might change

cost dynamics at best. More and more politidans

are taking a protectionist stand but this may not

impact the offshoring industry to a great extent,”

said outsouxcing expent Siddharth Pai, partnerand
‘managing director, TP Advisory Services India.
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‘Home-bred’ PhDs
power smaller lIMs

More Doctorates From 1IMs, IITs Take To Academics As Pay Packets Rise

Avinash Nair
AHMEDABAD

ARSHAL Lowalekar is only 27 years
old and hasjoined the faculty at the In-
dian Institute of Management-Indore.
Harshal, a fresh doctoral student from IM-
Ahmedabad {[IMA), is just one exarnple from
a growing tribe of young and dynamic PhD
students, who have recently passed out of the
top IIMs and I'Ts and have chosen to power
the pedagogy in some of the smaller IIMs in

. the country. The incentives seem to be an op-

portunity toassedate withbrand IM and tobe
an integral part of the growth story of these
budding institutes.

*A few years ago, the number of PhDs
choosing to join academics was hardly 50%.
There were significant numbers of students
whoused to opt for an opening in the industry.
However, after the recession and implementa-
don of the Sixth Pay Commission {which saw
faculty salaries rise by 60%), academics has
suddenly become more attractive. The num-
bers of students opting to take up teaching asa
career has now risen to 80%," says Abraham
Koshy, a senior faculty at IMA.

The trend is very evident in the recent facul-
ty recruitment at some of the smaller IIMs.
While IM-Indore has recruited around 20
fresh PhDs from the top three IIMs in the last
one year, IM-Shillong has opted to recruit
{resh passouts from ITs (Indian Institutes of
Technology). Similarly, others like JIM-Luc-
know (IML) and IM-Kozhikodeé too have re-
cruited PhDs from the IIM talent pool.

“In the last cne year, we have recruited
about 22 faculty. About three-four of them are
from the US, while the rest are from the top
IIMs. All of them are young and energetic,”
says N Ravichandran, director, IM-Indore.
Similar is the case of IM-Shillong. “We have
recruited fresh PhDs from OTD and one facul-
ty is in the process of completing his PhD from
UITK.” says an official from the institute. This
fresh crop of doctoral students passing out of
the top IIMs and IIT§ are proving to be ideal
panacea for some of these B-schools that are
battling faculty crunch and are more inclined
1o tap “home-bred” talent,

When asked why fresh doctoral students
were being tapped by the institute, Ravichan-
dran quips, “Who else is available? Moredver,
there is a talented crop of young fellows who
pass out every year from the top IIMs.”

The director’s comment seems 10 be an ex-
tension of what Union HRD minister Kapil
Sibal told the Lok Sabha last month. In his re-
ply to the House, Sibal said that about 25% of
faculty positions within the IIMs were lying
vacant and the government had initiated var-
jous long-term measures to attract young peo-

Fresh crop helping B-schools tide over faculty erunch

ple totake up teaching as a career option.
While brand ITM is proving to be an obvious
attraction for the doctoral students, the IIMs,
in turn, have preferred to bank on their own
progeny, as grooming home-bred talent be-
comes a lot easier for the institutes, “The IM
brand is an obvious attraction. But this attrac-
tion is more at a basic level. As far as IM-In-
dore is concerned, there is a lot of opportunity

The lIM brand is an obivious attraction.
As far as lIM-Indore Is concemed,
there is a lot of opportunity for
Inclusive growth. ltis a very young
institution, about 10 years old; and the
opportunity to grow Is tremendous

N RAVICHANDRAN
DIRECTOR, iM-INDORE

for inclusive growth. It is a very young institu-
tion, about 10 years old, and the opportunity
to grow and be a part of the success story is
tremendous,” adds Ravichandran while talk-
ing about the opportunities that IM-Indore
has 1o offer to the new recruits.

Sirnilarly, IML, which recently recruited a
doctoral student from IIM-Bangalore as facul-
ty, says, “We will prefer taking more of IIM stu-
dents if we have a chance....”

Prof A Vinay Kumar, chairman of the Pel-

lowship Programme at IML, says, “In the re-
cent past, our graduating students took jobs in
other IIMs including IM-Kozhikode and TM-
Indore. Perhaps, the students prefer the IM

~work envirenment to start their careers.”

*There are a number of vacandes in these
new [IMs. However, the rigour of getting into
one of the newer IIMs will almost be the same
as that of (getting into) some of the older IIMs
like IIMA. 1doubt if there is any lowering of
guard as far recruiting quality faculty is con-
cerned,” says Prof Koshy of IMA.

When asked how the fresh doctoral candi-
dates were making up for their lack of aca-
demic experience, Vaibhav Bhamoriya, an-
other fresh doctoral student from IIMA, who
has been recruited by one of the smaller IMs,
says, “The time we have spent in the IIM sys-
tem gives us confidence to handle MBA stu-
dents. Moreover, as researchers, we come
with sharp, analytical skills which are a tad
above the students. Our knowledge about our
individual subjects gives us the required edge
in the class.”

Harshal, who takes dasses for PGP (post-
graduate programme} students at IM-Indore
feels, “The training and rigour imparted during
the docteral programme has ensured that Tam

able to handle students, some of whom are
much older and experienced than me.”
avinash.nair@timesgroup.com

We’d Iove 1o hear from you. Reach us at
@hmesgmup Lom

=

Page 34 of 37



IT giants ramp up in India, slow down in US

SANGEETHA CHENGAPPA
BENGALURU

Sept. 7: A resurgence in
outsourcing business vol-
umes from the US market
has put the $60 billion Indi-
an IT sector back on the
growth trajectory, after a lull
during the economic reces-
sion. With the job market
looking up since April/May
this year, headifunting has
resumed in earnest, even as
IT firms grapple with alarm-
ingly high levels of attrition.
Both - anecdotal evidence
and hiring numbers that
have been made public sug-
gest that MNCs are hiring
much more than their
domestic peers.

“Business started trickling

in around February and got -

into full swing in the
March/April period. With
discretionary spending
opening up from existing
customers and with new
customer wins, we currently
have 3,000 open positions to
fill in infrastructure out-
sourcing “and _applications
development. Some 12-17
per cent of our total hires
will be freshers, but we are
hiring more laterals who
have special skills, as a
result of pent up demand.”
said R. Elango, Chief
Human Resources Officer,
MphasiS.

Refusing to divulge hiring

numbers for the coming
quarters, though, he said
“*We did not stop hiring dur-
ing the dark days of the eco-
nomic downturn, neither did
we resort to slashing salaries
or firing our employees. We
will continue to hire to fill in
positions that are open due
to employee attrition as well
as to cater to renewed cus-
tomer demand.”

With multinational firms
such as Capgemini. Accen-
ture, HP and 1BM increas-
ing the proportion of off-
shore services they provide

Asian Age ND 08-Sep-10
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in order to ward off compe-
tition from Indian outsourc-
ing players, the war for tal-
ent is beginning to get
intense.
Paris-headquartered 1T
services firm Capgemini,
for instance, plans to add
ome 17,000 1o ys existing.
fwlls of 27,000 employees
by the end of the year. The
company also plans to add

_which - is, y -
19,800, making Capgemini’

eight centres of excellence
1o the existing 12 in India, a
company spokesperson said.
Interestingly, Capgemini's
India headcount constitutes
27 per cent of its global
headcount, far exceeding its
headcount even in Paris,

p-11

Last  week,  Sapient
announced the expansion of
its Bengaluru centre, dou-
bling space at its existing
facility. The company plans
to ramp up headcount at the
facility from 1,500 currently
to 3,000 by March next.
“Th i £

India the company’s largest
employee base globally.

“business in January resulted

in increased demand for our
services in the first two

Paris-
headquartered IT
services firm
Capgemini plans
to add some
17,000 to its
existing rolls of
27,000
employees by
the end of the
year.The
company also
plans to add
eight centres of
excellence to the
existing 12in
India, a company
spokesperson
said.

, quarters of calendar year

2010, said  Karandeep
Singh, MD, Sapient India.
In all, Sapient India has
5,000 employees spread
over Bengaluru, Noida and
Gurgaon.

Citix ~ Systems  also
announced the ramp up of
its R&D team in Bengaluru
and expansion of its sales
team, with a new office in
Mumbai. “We are doubling
our R&D team from the
present 500 employees to
touch 1,000 employees over
the next 12 months. Ben-
galuru happens to be our
largest R&D centre outside
of the US and every global
product that we launch has
some touchpoint in this city.
Our engineers are involved
in end-to-end work ranging
from design to development,
testing, debugging, ship-
ment and documentation of
praducta” i Rakeeh.
Singh, managing director of
Citrix’s  Bengaluru R&D
centre.
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Humiliated BTech student tries to end life

Kanpur: Humiliated by sen-
iors in the name of ragging. a
student of a private enginesr-
ing college attempted suicide
late on Monday by drinking
insecticide. It'sthe second a1ch
incident irmmalving the college
in the last three months,

On a complaint by the fa-
ther of Vishal Yadav (18), a

BTech first year student of
Computer Engineering at the
Pranveer Singh Institute of
Technology (PSIT), an FIR
was lodged against hostel
warden R N Nigam and
unidentified students. Nigam
was later arrested and also
repartedly suspended. *They
have been charged with at-

termpt to murder and other
relevant sections of UP Pro-
hibition of Ragging in Edu-
cational Institutions” Act,”
said 8P (Ruraly Lal Bahadur.
The 3P said the police were
imvestigating the incident and
tryving torecord the staterment
of the student who is now
gaid to be out of dangen ma
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New application
measures mobile
phone radiation

A Tawhon employee
demonstrates their software on
an iPhone in the basement of
their offices in Herzliya, on
September 2.

HERZLIYA (Israel), 7 SEPT:  Isracli start-
up firm Tawkon has developed sofrware
to measure mobile telephone handsct
radiation aimed at helping users reduce

exposure to emissions without giving up

their phones.

Tawkon's (pronounced talk-on) appli-

cation is already available for Research In
Motion's BlackBerry handsets and will be
* launched for Google’s Android-based
phones and Nokia’s Symbian later this
year.

“We are the first solution that can be
downloaded to a2 phone,” Tawkon co-
founder and CFQ Gil Friedlander told
Reuters. Until now radiation emissions

were measured with an external device.

In many countries handset manufactur-
ers must disclose the maximum level of -
radiation emitted and similar legislation is
starting to appear in the United Sttes,
Friedlander said. -

The application menitors the phone
user and if radiation levels reach a certain
threshold called the “red zone™ an alert is
emitted along with suggestions to mini-
mize exposure. )

“There are simple things you can do
such as changing the phone's position
from horizontal to vertical,”. Friedlander
said. .

. On many phones the antenna is on the
bottom and often covered by the user’s

“hand, causing the phone to emit more

radiation. Connecting an ear piece or
switching on speakerphone will reduce
radiation exposure. In addition, Tawkon
is connected o GPS and the sofiware will
show users where to move to reach a
“green zone” and reduce exposure.

“We don't want people to stop using
phones but to use them more responsi-
bly,” the Canadian-born Friedlander, 44,
stid. Tawkon initially targeted its soft- -
ware for the {Phone, but said Apple
rejected it in March for sale in its App
store. reuters | ‘
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Once a dynamo,
tech slow to hire

Rosamaria Carbonell Mann, a software engineer says
there are just not that many jobs.

CATHERINE RAMPELL
NEW YORK

Sept. 7: For years the
technology sector has been
considered  the  most
dynamic, promising and
globally envied industry in
the United States. It
escaped the recession rela-
tively unscathed, and prof-
its this year have been soar-
ing.

But as the nation strug-
gles to put people back to
work, even high-tech com-
panies have been slow to
hire, a sign of just how dif-
ficult it will be to address
persistently high jobless-
ness. While the labor report
released last week showing
August figures provided
mildly positive news on
private-sector hiring, the
unemployment rate was
9.6 percent.

The disappointing hiring .

trend raises  questions
about whether the tech
industry can help power a

= fecovery and sustain Amer-
ican job growth in the next
decade and beyond. Its ten-
tativeness has prompted
economists to ask “If high
tech isn't hiring, who
will?”

“We are talking about
people with very particular,
advanced skills out there
who are at this point just
not needed anymore,” says
Bart van Ark, chief econo-
mist at the Conference
Board, a business and eco-
nomic research organiza-
tion. “Even in this sector,
there is tremendous insecu-
rity.”

Government labor reports
released this year, includ-
ing the most recent one,
present a tableau of shrink-
ing opportunities in high-
skill frelds.

Job growth in fields like
computer systems design
and Internet publishing has
been slow in the last ygar.
Employment in areas like

" data processing and soft-
ware publishing has actual-
ly fallen. Additionally,
computer scientists, sys-
tems analysts and comput-
er programmers all had
unemployment rates of
around 6 percent in the sec-
ond quarter of this year.

While that- might sound
like a blessing compared
with the rampant jobless-
ness in manufacturing, it is
still significantly higher
than the unemployment
rates in other white-collar
professions. The chief hur-
dles to more robust tech-

nology hiring appear to be
increasing automation and
the addition of highly
skilled labor overseas, The
result is a mismatch of skill
levels here at home: not
enough workers with the
cutting-edge skills coveted
by tech firms, and too
many people with abilities
that can be duplicated off-
shore at lower cost.

That’s a familiar situation
to many out-of-work soft-
ware engineers, whose
skills start depreciating
almost as soon as they are
laid  off, given the
dynamism of the industry,

“I'm sending out lots and
Jots and lots of applica-
tions, to everywhere within
a 50-mile radius,” says
Rosamaria Carbonell
Mann, 49, a software engi-
neer who was terminated in
June when her employer
closed its branch in Corval-
lis, Ore., and sent the work
to China.

Corvallis was once a

"hotond 1or: Aol AT DR

But Ms. Mann said that
with layoffs from other
tech companies in the area,
including Hewlett-
Packard, the city now has a
glut of people like herself:
unemployed engineers
with multiple degrees. “I
apply for everything I can
find, but there are just not

that many jobs out there,” -

she said.

Nevertheless, many high-
tech companies large and
small say they are strug-
gling to find highly skilled
engineering talent in the
United States.

“We are firing up our col-
lege recruiting program,
enduring all manner of
humiliation to try to fill
these jobs,” said Glenn
Kelman, chief executive of
Redfin, an online broker-
age agency for buying and
selling homes that is based
in Seattle and San Francis-
co. Meanwhile, an earlier
generation of engineers is
scouring for jobs, and hav-
ing to compete with a more
globalized pool of talent.
There are no definitive sta-
tistics on how many jobs
are being moved overseas.

“Certainly a lot of these
IT services firms plus the
core software firms like
Oracle are globalizing their
work, or, as they put it,
‘rebalancing’ their work
forces,” says Ronil Hira, an
assistant professor of pub-
lic policy at the Rochester
Institute of Technology.
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